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How I raised $40 million in 2 1/2 years from investors;
created a $300 million company and became a self-made millionaire in the process.

How to create a company, get it financed and listed in the stock market for
$100 million
What I am about to share with you can literally change your life. The title of this program is quite
intriguing. The term “$100 million” sounds almost to good to be true and I am sure that you have an even
mix of emotions of some reservations and doubts as well as some level of curiosity.
But what I am about to share with you is not for everyone. Not everyone is able to do what I am going to
explain and not everyone wants to achieve it, either. But for those who want to change their life, this is for you.
Why do you think successful people can start and build one successful company after another?
1. They have the knowledge
2. They have the money
What if I told you that the money is not the problem?
What if you had between one and ten million dollars available in 12 months? Would you be able to turn an
idea into a successful business? Would your chances be higher than if you had no money to start out
with? Are you willing and committed to learn and play in the big league with the big boys?

This is not normal
Daughter: “Mom, what is normal?”
Mother: “It is just a setting on the dryer, honey.”

Why am I qualified to talk about this subject and why should you even listen to me?
Unlike other people who offer programs about success, I have actually done it. I have built several public
companies that were worth more than $100 million in the stock market. I know exactly what I am talking
about and I can show you how it is done. My goal is to teach you how to create a multi-million dollar
company.
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Let me give you some proof and actual numbers. But before I do that I want to let you know that I have
put together a program to explains step by step how to build and structure a new company, find the right
projects, get it financed with money from private investors, take it public in the stock market so that it can
become at least a $100 million company.
Why is this knowledge important and how can it help you?
There are lots of business owners who struggle financially because their business is lacking money. They
are unable to expand their businesses and execute on their business plans. Knowing how to attract the
right investors is key and this knowledge make all the difference between a striving business and a failing
business.

There are people out there who have great ideas or inventions
but they have absolutely no idea how they can ever get the money
to develop these ideas and to turn them into a reality.

Others come across a situation and they say something like “Hey, someone should come up with a
product that can do this or that…” But because they have no access to money, they dismiss that thought
immediately.
And finally there are people out there who dream of making millions but they have absolutely no idea
where to start. It remains a complete mystery and a pipedream.
I have three questions for you:
• Do you have a great business idea that could change the world but you don’t have the money to make
it happen?
• Do you have access to projects that could become multi million dollar deals but because you don’t
have enough money, you don’t even start to entertain the thought to acquire them for yourself?
• Do you look at successful entrepreneurs and wonder how they were so “lucky” to create such great
companies?

If you want something you have never had,
then you have to do something that you have never done before.
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Let me tell you my own story.
Back in 2005 I decided to start a new company called Hemis Corporation. Hemis was a gold exploration
company with projects in Mexico and USA. I raised over $40 million from private investors in about 2 ½
years. I raised this capital from about 500 individual investors. But I didn’t raise all that money by
myself. I had built a sales team who sold the stocks of my company over the phone. I had acquired
several gold exploration projects and I had a team of 10 geologists who worked on these projects.
I also worked with a securities lawyer, accountant, auditor and market maker to get the company listed by
doing all the necessary filings with the SEC (securities and exchange commission) and FINRA (financial
regulatory authority).
I first offered the shares of Hemis for $0.27 to private investors. The company’s first public price on
February 9th 2007 was at $0.80 and the price of the stock went as high as $3.50 per share.
In the first year over 50 million shares were traded and the highest market capitalization (value in the
market) was over $300 million.
The company was doing well in 2007 and 2008 and was actively trading more than 50 million shares. All
of the initial private investors made money if they sold their stocks in the first two years. In fact, most
people sold their positions between $1.00 and $1.50. They bought the shares at $0.27 and therefore they
made 4 times or 6 times what they had invested.
Another deal that I took public was Tecton Corporation. It was a company that was valued at over $150
million. There were over 75 million shares outstanding at a price of $2.00 per share. Most people bought
the shares at $0.50 and therefore made about 4 times what they had invested.
Over the years I have been involved in many other companies and deals. Some did well, others didn’t.
Ideally, you want to build a company that lasts and that will maintain on its own but there is never a
guarantee. If you business model works you can build a company long-term and enjoy the benefits of
getting capital from outside sources. Ideally, you want to own a majority share position in your company
and create real value so that your personal share position will one day be worth millions.
In my case, I owned over 35 million shares of Hemis at $3.50, which was equivalent of $123 million. And I
owned 20 million shares of Tecton at $2.00, which was about $40 million.

They say money doesn’t bring you happiness – but neither does being broke!
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Starting small
Even though I raised millions of dollars, the start was very humble and small. It all started when I was
working for Claudio who needed help with a company that got delisted from the stock market. He had a
gold deal in Africa and raised about $12 million in 3 months from private investors. He had bought a
publicly listed shell (a company without any projects) and needed help to get it back listed onto the stock
market.
Even though I was a stockbroker in the past, I had no idea how to take a company public. It requires a
whole different kind of knowledge. But by talking to accountants and securities lawyers and by simply
“learning by doing it” I figured it out.
And then I thought to myself: If I am doing this for someone else, I might as well do this for myself.
I asked my friend Bruno who used to work for a big bank but was now washed up and broke if he wanted
to join me in starting a new gold company. To my surprise he said “yes” and so we began.
We didn’t even have a gold project at ﬁrst and honestly had no clue about gold. But over time and again
with “learning by doing” we learned a lot.
We started to sell stocks of our company and got the first two investors in the first month for a total of
$16,500. The second month we didn’t raise a cent and I almost quit.
But after that we got lucky and raised about $160,000 in the third month. This gave us the necessary
capital to secure a gold project in Mexico.
After that things started to take off and more and more people joined our organization. Eventually, our
team was over 60 people strong and we raised about one to two million dollars per month.

The Wolf of Wall Street
The BS stories that we keep telling ourselves
are the reason why we don’t achieve our goals.

Maybe you have seen the movie the Wolf of Wall Street with Leonardo Di Caprio and asked yourself how
you could make money just like him.
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The real Wolf of Wall Street, Jordan Belfort, has raised over $200 million from investors but unfortunately
he has done it in a fraudulent way – even though 95% of the things he did were actually legal.
Basically, the process is selling stocks from a company to investors, earning a commission and getting
the company funded. What I can teach you is the same principle to make money but to do it in a 100%
legal manner and with integrity.
I have “only” raised $40 million from private investors for private companies but I am sure that I can teach
you many valuable things when it comes to this topic! In total I raised over $400 million from private
investors for all kinds of financial products and $600 million from institutional investors like banks,
investment houses and others.
Since you are dealing with new start-up companies there is always risk involved for the investors. That is
simply the nature of this business. But at the same time it is one of the most lucrative investments if the
deal goes right. With some deals investors can even make 10 times of what they have initially invested.
In the end it is up to the company and the management to make that happen.
The main principle is always the same: how well you can sell your idea (= your company = shares of your
company). The better you can position it, the more you will sell. The more you sell, the more money
you will make.

“If you want to achieve the same result as other successful people,
simply copy what they have done and you will get the same results.”
(Tony Robbins)

Lack of money is the most common problem with new business ideas
Let’s say you have a new business idea. In order for you to turn this business idea into reality you will
need money. Now the first step that most people do is to go to the local bank and ask for a loan.
The problem is that most banks will not lend anyone any money if there is no security or collateral. This
usually ends most business dreams because without any money you can’t turn your idea into a reality.
But even if you have some money saved and use your own money to start your own business, most
people will eventually run out of money because they underestimated how much longer it takes to
make a profit and how much more it will cost to run a business.
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“Most business undertakings cost twice the amount
than originally anticipated and take twice as long.”
(Brian Tracy)

Then the next problem is that even if you have some money to get started, most people have no idea how
to get more money into the company through financings or investors.
And if they approach investors, they usually have no clear plan or strategy on how the investor will get a
good performance, if he will get his investment back and more importantly when he will get his investment
back. Simply saying, “Hey, this is a great business idea” is unfortunately not enough for someone to invest
into a company. You will need a clear strategy for an investor so that he is motivated to invest.
And finally, if you go to a professional Venture Capital Firm because you have a great idea, the firm will
very often take over control of your company and end up owning more than 80% of your business.
But this is not what most new entrepreneurs want. They have an idea that they believe will make them
rich and they want to stay in control of their own company. They don’t want to keep their freedom and do
things on their own terms.
Unfortunately, with all these problems and obstacles most people resign and go back to the “security”
of a regular job and their business dreams end up staying dreams forever.
There are many problems and challenges when someone is starting a new business. Most people feel
overwhelmed and give up because of these initial problems. Here are the ten most common problems:
Problem 1: Banks won’t lend you any money without collateral
Problem 2: You will eventually run out of your personal savings (=personal financial ruin)
Problem 3: No knowledge about corporate finance, share structures and securities laws
Problem 4: Venture Capital Firms will take over company and entrepreneur loses control
Problem 5: Venture Capital Firms will dictate direction of company = having a job
Problem 6: Venture Capital Firms will get rich – not entrepreneur
Problem 7: Entrepreneurs has no clear strategy how to attract private investors
Problem 8: Entrepreneurs have no clear strategy for selling part of the company
Problem 9: Entrepreneurs usually give away too much of the company in the beginning
Problem 10: Entrepreneur has to go back to regular job = end of dream

Don’t downgrade your dream just to fit your reality.
Upgrade your conviction and choose a new plan.
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The power of Private Equity – Keeping the business dream alive
Luckily, there is an alternative. It is called “Private Equity”. Instead of going to a bank and getting a loan or
getting money from a “Venture Capital Shark”, you can raise money from private investors to finance your
business idea.
Imagine if you had for example $2 million in the first 12 months to run your business… How much
different could your potential success be instead of starting with very little or no money? Do you think
that if you knew that there is money in the bank and you could pay yourself a monthly salary from your
own company that you would be less stressed and could fully focus on working on the business?

Do you think it would dramatically increase your chances of success
if you had for example $2 million for your business ideas?

I can personally tell you from experience that it will change EVERYTHING! I raised over $40 million in 2 ½
years and a lot of positive things happened. Not every business idea requires necessarily that much
money. Sometimes you can create a great business with only one or two million dollars that will change
your life for good. The main goal is to use the initial money to make your basic concept work and then
you can get more money from an investment house later. This program is about teaching you how to
make all this happen.

Mitt Romney, the Republican presidential candidate, has an estimated net worth over
$240 million. How did he get it? He made his career in Private Equity!

He was working for the Private Equity company Bain Capital and that is how he made his millions. Do you
want to know how you could do the same?
I often get the following question: “Hey, if it is so lucrative, why are you selling these programs to us? Why
don’t you just make millions for yourself?”
Answer: I have earned millions and I enjoy this topic so much and get so excited about it that I want to
share my excitement with the world. And I still continue to make money this way. But I remember how I
was lost and confused and really wanted to become successful in my life. I had no idea how to make it
happen back then. But today I feel that money alone is not fulfilling. I want to help people. I want to teach
people who have that inner burning desire but need to knowledge and tools that they are lacking. By
making others successful I get a sense of accomplishment and feel that I can give back to the world.
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What is the Private Equity Business System and how does it work exactly?
Private Equity is money that comes from investors of companies that are not yet listed on a public stock
market. Or in simple words: Investors buy shares of a private company.
The basic concept of the Private Equity Business System will teach you the following things:
1.
2.
3.
4.

How to find investors, raise money and create a multi-million dollar company.
How to structure your company so that you can attract private investors
How and where to find private investors
How to take your company public in the stock market and give your investors an exit strategy for their
investment
5. How to create a publicly listed company and turn your personal share position into millions
6. How to create a successful business with the power of Private Equity
7. How to make money for yourself using the system of Private Equity

The main goal of this program is to have it explained in a simple, clear and easy to
understand format so that regular “non-finance people” will get it.
Don’t be intimidated if you have no finance background. You can compare it to driving a car. You need
to learn how everything works so that you can drive the car and move forward but you don’t need to
know how the engine works. In that case you will hire a mechanic.
When it comes to Private Equity you will need the help of professionals as well. You will need a securities
lawyer, an accountant and other professionals. But you don’t have to know everything yourself. But more
details later.

The foundation of our economy
Take a good look at the world around you. Everything that you own, see or eat comes from a company.
The food you eat, the clothes you wear, the car you drive and basically everything around you was
produced and sold to you by big corporations.
Some big brand names like Coca Cola, Microsoft, McDonald’s are worth billions of dollars and can’t
almost be found all over the world and in every country. But how did it all start?
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Let’s take Coca Cola as an example. One day in 1886, a pharmacist from Atlanta had an idea and came up
with a drink. A drink? That doesn’t sound like a million dollar idea at ﬁrst but we all know how popular it
became.
Walt Disney imagined his amusement park and put it on a piece of paper. But by getting money into the
company to finance the idea, it became the biggest entertainment company in the world.
Or what about Microsoft? Bill Gates created software that is on 80% of all the computers in the world
today.
But there are also thousands of unknown companies that are successful and that have created great
products. Many of them are totally unknown by the general public but worth millions or billions of dollars.
A corporation is a tool to create something big. And by choosing the right model and financing structure
you can accelerate the progress. If you know how to properly organize it so that you can attract investors
who will give you their money and trust, they will take on the risk for you.

A corporation is the greatest invention of our time.
Someone has an idea and it will take on a life of its own.

Creating something substantial out of thin air
Think about the basic foundation of our economy. If you have an idea for a business, it is first merely a
thought. You will take that thought (or idea) and manifest it into the real world. You will form a corporation,
put in a business model, create the right share structure, finance the company, take it public in the stock
market, get additional financing from institutional investors and finally create a multi-million dollar business.

Thoughts are energy. They are real and they have power.
Every business was originally just a thought or a dream.

Think about it. All the big companies in today’s world were ﬁrst just a thought or a dream and then turned
into big corporations that sell products or services and employ thousands of employees. The more time
goes by the bigger and more valuable the company gets. And if you were the founder of this business
with the majority of the shares in the company, not only will the company be worth millions but your
personal net worth as well.
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I will teach you several exciting business models that will be ideal for private equity and public companies.
Resources deals like oil and gas, gold, silver are a great choice, for example, but also biotechnology and
other new technologies. I will show you a typical company and how you can put together a similar deal
without any previous knowledge about the industry. You don’t have to be a specialist yourself in that
field. You can hire specialists or scientists. All you have to do is to organize it and lead it.
I will show you how to find investors and build sales organizations that exclusively sell the shares of
your company to raise capital for your projects. I owned several sales organizations during my career.
One of them continually raised about one to two million dollars each month for several years. How cool is
that? Knowing that there is a constant flow of money available for your business!
Excited enough? Ok, let’s get started with the basics.

Good things will happen not because of “luck” but because you work hard to get them.

What is a stock?
A stock or a stock certificate represents ownership in a corporation. Your stock will only have value if the
company has value. Otherwise it is simply a piece of paper. But here is where you come in. Your job is to put a
project or product into the company that increases the value of the company and will eventually make a profit.
Basically, your business idea or business model is what drives the company. The corporation is like the car.
You will learn how to create and build the car so that will have more and more horsepower over time.

The cool thing about founding a company is that you give life
to something that was simply a piece of paper and you put the value into it.

Multi-millionaires and billionaires
If you take a look at the richest people in the world, you will find out that they have one thing in
common. Not one of them had a job. They owned companies that went public in the stock market,
expanded and got valued at millions or billions of dollars. And that is the answer. You will only become
very rich if you decide to have a business that becomes big.
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How does someone become a multi-millionaire or even a billionaire? Well, it wasn’t by working in a 9
to 5 job with a boss and a salary. And it wasn’t by working two jobs or working overtime. Only 1% of
people became rich because they can sing, act or won the lottery. Only 10% were doctors, lawyers or
other professionals.
The answer is pretty simple. Over 74% were entrepreneurs. Nobody has done it by having a regular job or
an income. The only way that people become billionaires is by owning a big share position in a company.
If you really look at people like Bill Gates or other billionaires, you will find that there is really only one
way to become a billionaire. A person had an idea and built a business. The company eventually went
public in the stock market and the company grew over time. The founders had a majority share position
in the company and because of it they became billionaires. That is the only way it is possible unless they
inherited it from a person who has done it just like that.

“Ideas are the beginning points of all fortunes.”
(Napoleon Hill)

Let’s make an example:
You start a company and you own 10 million shares (= 10%) of a company that has issued a total of 100
million shares. At first, the price per share is $0.10 when you start out. Once the company is public is it
$1.00 per share. Over time you develop the company and after 20 years the stock price has gone to $100
per share – that’s a billion. Of course, this is very simpliﬁed but I guess you understand the main idea.
How many companies do you know that have a share price of more than $100 per share? Typically, those
companies also have much more than 100 million shares issued. So basically, there is a billionaire or at
least a multi millionaire “hidden” in there somewhere.
If you are the founder of a new company, you will automatically be the main shareholder. If you
structure it the right way, you can raise money by selling some of the shares of the company but still
maintain the majority of the company. If your company is successful, your shares will gain in value and
this could potentially mean that you will own several million dollars because of your share position.
Why not put yourself into a position that could allow that to happen?
Well not everybody is going to become a billionaire. And not everybody is going to be a millionaire – even
though there are over 24.2 million millionaires in the United States alone today.
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You can still have a public company and make money with it. You can use all this knowledge and make a
nice income from operating the company. You decide how much your income will be by the size and
efforts of your capital raising abilities and on how well you develop your company.
There are thousands of people who have done it before you and now enjoy the life they always wanted.
You just need to know how it is done and then do the same things so that you will get the same results. If
you follow through, your life will never be the same.

Job vs. being an entrepreneur
Joke: The owner of the company where I work pulled up in his brand new BMW this morning.
Employee: “Wow, that’s a really nice car boss!”
Boss: “Let me tell you something: If you set goals, work hard, and act determined, I can get an even better
one next year!”

No matter how hard you work as an employee, you will never have
the financial opportunities that owning your own company will give you.
Let’s talk about “job security”. Most people are scared of leaving their job. But as the owner and
president of a company you can pay yourself a salary, a bonus, dividends, get more shares, loan money
against your shares and so on. There are many options to make money. I have covered and explained all
the options how you can make money later on in this program. There are two ways how you can earn
money using Private Equity: 1. Before the company is public and 2. after the company is listed.
But you can also start small while you make your business happen. You raise $1 million in the first year,
pay yourself a salary of $100,000 per year and use the $900,000 for the business.
Raising $1 million per year is pretty easy. It is about $85,000 per month. If you get about 4 investors per
month (or one investor per week) who invests $20,000 on average, then you will reach that goal. When I
raised money for Hemis the average investment per investor was $55,000. Some people invest $5000
others $100,000.
But the main goal is to build a company will eventually have real value so that your shares will become
valuable. You can also choose not to pay you a salary at all but because you believe so much in your own
project you hope that your shares will eventually be worth millions.

15

Private Equity Business System

Norman Meier

Example: You own 5 million shares personally and you hope that they will be valued at least at $1.00 per
share when the company goes public (= $5 million) and several dollars in the years to come.

The trick is to realize that the only long-term success that you should focus on is to
build your own company that will turn into a multi million-dollar business.

Take a look at the people around you
In my opinion, the greatest invention of all time was to be able to form a company. But it is not just for
you to make money. It can change the world and do great things for other people as well.
Think about it. Someone has an idea, incorporates a company, hires people, sells products and makes a
profit. It provides hundreds of people with an income for themselves and their families.
People can send their kids to school, buy houses and save for their retirement and it was all because you
provided them with a job or an opportunity. It starts to take on a life of its own. If you do it well enough,
and often enough, it will expand and grow.

Microsoft Corporation
Microsoft was not just a leader in computer innovation and software but it also changed the lives of its
employees for the better. Many of the employees received stock options and shares of the company as
a bonus. Some regular secretaries even became millionaires because of it.
Microsoft went public on March 13, 1986. If you were able to participate in the initial public offering and
buy 1000 shares at $21 for $21,000, your shares would be worth over $7 million today. The stock has split
nine times since the beginning.
Amount of shares at IPO
Price per share
Amount of shares today
Share price of Microsoft today
Value of shares today

1000
$21
288,000
$46
$13.24 million
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What if you had shares of Microsoft BEFORE it was offered to the public?
You might have $26 million instead of $13 million. Or who knows, maybe even more!
That is the attractiveness for investors to buy private shares of companies before they are listed. If you have
a good story, you will get the money from investors to finance your business and therefore your dream.

What exactly does Private Equity mean?
Private Equity is a type of investment. The word “Private” refers to a company that is not listed in a stock
market. If a company is public it is listed, if it is not listed, it is considered a private company.
The term “Equity” refers to capital or investments.

Therefore Private Equity means that it is an investment
into a company that it not yet listed on a stock exchange.

How does Private Equity work?
A new start-up company is looking for initial capital to grow its business. In order to raise money for the
company, the management of the company sells shares of the company to private investors (= to raise
money).
Example: ABC Corporation is in the oil business. In order to buy a piece of land, drill the holes and put an
oil field into production, the company needs $2 million.
Since the company is very new and has no track record, no bank in the world will lend the company $2
million. There is no collateral or security for the bank in case the project doesn’t go as planned.
But the management of ABC Corporation believes in its project and raises the money from private
investors by selling a part of the company (= shares of the company) to private investors. This way, the
company can organize $2 million to make the project work. The investors invest into ABC Corporation,
receive shares of the company and if the company is successful, the shares will go up in value.
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Private Placements – Several financing rounds for investors

Private Placements
IPO

FR3

FR2

FR1

0.25

1.00

0.75

0.50

Before the company goes public it will do several “private placements” (= financing rounds) for private
investors.
Example:
Financing round 1: $0.25 per share – 1 million shares
Financing round 2: $0.50 per share – 1 million shares
Financing round 3: $0.75 per share – 1 million shares

$250,000
$500,000
$750,000

Total money raised before IPO:
IPO / first price:

$1.5 million
$1.00 per share

Explanation:
Let’s say that a new company wants to raise $1.5 million in the ﬁrst year. The management decides to do
three financing rounds to raise capital for the company. The price per share in the first round is $0.25. If
someone invests $10,000, he will get 40,000 shares of the company.
The ﬁrst price is always the lowest price because the company is still very new and doesn’t have a lot of
assets. This means that an investment at this point in time is very risky because the company could fail.
But if the company can raise the capital, execute its plans and go public at $1.00 per share, the investor
has quadrupled his investment. At the IPO his 40,000 shares will be worth $40,000.
It is very attractive for an investor to get such a great performance but it is also good for the company
because it will get capital into the company.
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Once the company is public and trading in the stock market the price of the stock could potentially go
from $1.00 to several dollars in price. In this case the investors will really have made a lot of money.
After the IPO, the price will be driven by supply and demand. In any case, the price will be higher than
at the beginning. Investing into a pre-IPO stock is an exciting adventure, especially if you have a stock
that will go through the roof.
Even though big companies have a lot more money than new start-up companies, smaller companies
have much more growth potential than larger companies.
That is why it is so attractive to invest into them. Being able to be invested at the beginning before the
company has become big can make a huge difference. Imagine if you had held stocks of companies like
McDonald’s, Cisco, Apple or Google 10 or 20 years ago, how much big would your personal net worth be
today?
If only I had bought...
What are the top performing stocks of the past quarter century? They include some very familiar names
like Dell, Microsoft and Home Depot, but also some surprises including the No.1 stock, Franklin
Resources, which is up 64,224 percent since 1982.
A $100 investment in each of top 25 stocks in their infancy would have turned your $2,500 investment
into a whopping $650,000.

Conclusion: The biggest grow potential of a company is in the beginning.
This is the opportunity that you will give your investors.

Gold project example to get started
Let’s assume that you have access to a gold project that could potentially have 1 million ounces of gold in
the ground. One million ounces of gold at a gold price of $1200 per ounce is equal to $1.2 billion.
The gold doesn’t have to be produced – it is available and given to you by Mother Nature. All you have to
do is to find it, dig it out of the ground and sell it. And in order to do that you must acquire a land position
that potentially has gold in it.
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Example: How to acquire a land position to search for gold
A farmer, who is the landowner, holds the legal rights to this property. You approach the farmer and ask
him to acquire the mineral rights to his land position. A lawyer draws up a contract, which gives you the
right to acquire the property’s mineral rights. (= Option to buy the minerals rights, the farmer still owns
the land)
In the beginning, the first contract with the landowner is simply an option. You pay the landowner
$10,000 for an exclusive option to acquire his property in 3 months by paying $50,000. The landowner
receives $10,000 now and in return you get an option. Your job is now to organize the remaining $50,000
within 3 months so that your option will be turned into a contract.
The contract will give you the rights to the property to do exploration and to do the necessary geological
work to identify the gold resource. The farmer will still participate financially over the next few years.
Now in order to successfully acquire this project, you will have to do a first round of financing to get at
least the $50,000 into the company. You can do a financing round at $0.10 per share and raise the capital
from your family and friends.
There is actually a financing round called “family and friends”. It is at the very beginning when you have
zero capital and no project that the people that love you most and believe in you will give you their
money.
But once you have acquired the first project, you have added value into the company and now the
company is worth more.
Based on that initial success and value, you can now do a first public financing round at $0.25 per share
and raise $250,000 for example. The $250,000 will be used to do work on the first project so that the
company can have even more value and first positive successes.
After the first round you can do a second and third round and with each financing round you will increase
the amount of money in the company and the value of it. You build up a company by creating assets.
Basically, this is the groundwork or also called “proof of concept” and “proof of management”. You proof
that you were able to do what you set out to achieve, acquire your first projects, develop your first
prototype and proof that your idea or system is working and making a profit. But at the same time you
have proven yourself as a good manager and shown that you can make it happen.
Now, after the initial phase is done, you will have a lot more options to acquire more capital from
professional investment firms and banks.
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Summary of advantages of Private Equity
Advantages of Private Equity for a company
•
•
•
•
•

Getting the capital it needs to execute its plans (e.g. $2 million)
Not having to give up control over the company (you make all the decisions)
Cheap capital (no interest payments or loans, etc.)
No interference from investment ﬁrm
No risk to the company if project fails (investors carry the risk)

Advantages of Private Equity for an investor
•
•
•
•
•
•

Low entry point for investor (e.g. $0.50 entry and exit at $1.00)
High return potential (investors can potentially double or triple their money)
Being part of a new and exciting company
Short investment horizon (1 to 2 years)
No price ﬂuctuations (not trading in the market, not exposed to market crashes)
Exit strategy is given with IPO (they can sell their shares in the stock market)

Advantages of Private Equity for an entrepreneur
•
•
•
•
•

Capital for company and project is available to execute the plans
Entrepreneur doesn’t have to give personal guarantee (= no risk to him)
Entrepreneur can pay himself a monthly salary and quit his full-time job
Entrepreneur can live his dream and build something out of nothing
Entrepreneur is major shareholder of the company and if the project succeeds then he could become a
millionaire

The $100 million blueprint explained
“When you try to achieve something big, it is hard to fail completely.”
(Tim Ferriss)

The following text is an explanation and description on how to create company with a market
capitalization of $100 million or more in the stock market.
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$100 million is actually a very small number for the stock market. Here is how the professionals look at it:
Micro cap company
Small cap company
Medium cap company
Large cap company

below $100 million
$100 million to $500 million
$500 million to $1 billion
more than $1 billion

The word “cap” stands for “capitalization” or market capitalization. This means basically valuation or how
much the company is worth in the market.

Choosing the right project / product
The next step is to find a project. This can basically be any project from any industry but there are some
things that you need to consider if you want to have a $100 million company in the future. There is no
right or wrong project but not every business model is ideal for the stock market or a good choice to
attract investors.
Therefore you should focus on industries or products that investors like and that have a potential to grow
into a multi million dollar business.

POSSIBLE PRIVATE EQUITY ALLOCATION
Resources
Biotechnology
Real Estate
Technology
Communication

Good choices are: Natural resources (gold, silver, oil, etc.), biotechnology, real estate and modern
technology. If you have a concept for a company that cannot eventually be turned into a $100 million
deal, then you should not choose it.
Once you have your project, you need to know how to raise capital and attract investors.
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In general, you need to raise the first couple of million of dollars yourself to get started. Once you have
raised the initial capital to prove that your business model or prototype works, it is much easier to get $10
million or $20 million in financing from a financial institution.

Thoughts about risk
Famous quotes about risk:
• “Risk comes from not knowing what you're doing.” (Warren Buffett)
• ”Nothing happens without risk, but without risk nothing happens either.” (Walter Scheel, former German
chancellor)
• “People, who avoid risk, risk the most.” (George Frost Kennan, Diplomat)

There is basically no investment without risk.
The higher the possible return, the higher the risk.
Risk is always relative. There is the famous triangle of risk, return and time. You can never have all three
things in an ideal relationship. Typically, the shorter the investment horizon, the less return and the more
risk. The longer the time, the less risk and the more return can be expected.
The cool thing about Private Equity is that you have a very short time frame (1 to 2 years) and a high return
potential (several hundred percent). Now when it comes to the risk that is can be very high or if you work
with a group who has done deals successfully before and they know what they are doing, then the risk can
be much lower. So basically, if the deal works out, the company goes public, the risk can be relatively low.
In general, it is advised not to invest more than 5 to 10% of your total portfolio into Private Equity
investments. Here is why:
5-10% of net worth Private Equity, options, futures

Dynamic, risky

Actively investing

Conservative saving money

Security-oriented basic needs

Wealth
Wealth
Diversification
diversification

Building
Building wealth
Wealth

Basic
BasicFinancial
financialNeeds
needs
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A “textbook portfolio” should look like this:

Example: $100,000 total money available to invest
40% = conservative investments (cash, bonds, insurances, real estate)
30% = balanced (mix of bonds and stocks, mutual funds)
20% = growth-oriented (individual stocks)
10% = dynamic / risky (Private Equity, options, futures)
Since not every Private Equity deal is a success, an investor should not put more than 5-10% into this
type of investment.

Why most new companies fail
1. Lack of capital
2. Poor management choices or inexperienced management team
3. No real merit for products in the market place (= wrong product)

How to eliminate or reduce risk factors
Unfortunately, there is always some degree of risk when it comes to investments. Nothing is 100% secure.
But when it comes to Private Equity there are certain things that you can do as an entrepreneur to
increase the chances of success and therefore reduce the potential risk factors.

Risk 1: Lack of capital
Solution: Make capital raising your number one priority next to developing your business. My having your
own sales team to raise capital, you will always have enough money in the company.

Risk 2: Management mistakes
Solution: Everybody makes mistakes as a manager. That is normal. But by utilizing the experience of
professionals like a securities lawyer or me as your independent consultant for example, will dramatically
increase your chances of success.

Risk 3: Poor product choice
Solution: Not every product is an ideal candidate for Private Equity. You should only pick a product that
has a multi-million potential. Certain industries are better than others in the beginning. Also, if you have to
first create the market need by spending millions in marketing for five years first to make your product
known, then you might want to rethink your choices.
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Risk 4: Keeping control of the company
Solution: If I gave a scientist $5 million who invented and developed a great new product or cure for
cancer, he might have created a great product but he is really not a specialist when it comes to financing,
stocks, taking a company public and marketing. Therefore it is smarter to have someone in charge that
has done the process before and has different skills and knowledge. When it came to my deals, we always
made sure that we would keep the control of the company in the first couple of years so that we could
ensure the successful development of the stock and the corporation.

Top IPOs and examples of successful stocks
Money may not buy you happiness but I would rather cry in a Mercedes than on a bus.

The biggest IPOs in the last few years were Alibaba Group, Agricultural Bank of China, Industrial &
Commercial Bank of China, VISA, General Motors and Facebook. Google, zynga, LinkedIn or Groupon also
did very well. But there are also other successful companies that are less known like for example Fabrinet
(FN), MakeMyTrio (MMYT), Molycorp (MCP) and others who tripled their stock price after the IPO – just to
mention a few.
Some of those companies have been around for many years. But there are hundreds of companies that
“no one knows about” that did extremely well. Typically, there are in a nice market or an industry that is
not consumer based.
Examples:
•
•
•
•
•
•
•
•
•
•
•
•

Greystar Resources went from $0.70 to $13.00 (1500%)
Energy Metals went from $0.25 to $6.25 (25x times up!)
Alumina Copper oﬀered as a Private Placement and sold for $425 million
Universal Uranium went up 400% (discovery of Uranium deposit)
Hemis ﬁrst ﬁnancing round was $0.27 and the stock went up to $3.50 (1200%)
Tecton was sold at $0.50 ﬁrst and went up $2.00 (400%)
Linear Gold went from $1.80 to $9.00 in 12 months. (500%)
ILG was ﬁrst oﬀered at $0.50, then $2.50, then $10.50 and it was ﬁnally valued at $14.50 per share.
Halo Resources was ﬁrst oﬀered at $0.10; got listed at $0.50 went to $1.50.
Arc Energy went from $6 to $20 within 6 years.
Cumberland went from $0.50 to $9.50 in 7.5 years. (1900%)
El Dorado was ﬁrst oﬀered at $1.00; went to $10.50 in 4.5 years. (1000%)
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There are thousands of successful entrepreneurs living among you
with companies that did really well in the stock market.
Just because you have never heard of them, doesn’t make them less successful.

Choosing the right project and industry
Not every industry is a good choice for a Private Equity product. I personally like natural resources. The
reason for this is that you don’t have to ﬁrst produce them. All you have to do is to acquire a piece of land
and the land already contains the natural resource. Your job is to get it out of the ground. But the earth
provides the product for you. In case of gold or oil, you just have to find it and bring it to the surface. Then
you call sell it for a profit. And usually finding a gold reserve is a multi million dollar discovery. The same is
true for finding oil.

Example: Oil and gas
Oil and gas prices have increased greatly over the last 30 years. Many of the richest people in the world
made their fortunes from oil. Oil is a natural resource that has been developed by nature over millions of
years. It is something that doesn’t have to be produced ﬁrst. It is available by Mother Nature for free and all
you have to do is finding it.
Once you put up a rig, an oil well can produce anywhere from 10 to 20 years. Natural gas is usually a
bi-product that comes with an oil deposit. The great thing about this industry is also that there is already
an established market and many pipelines available and selling the product is easy – unlike with a new
technology where a market first needs to be established and takes years to create.
Over the last 30 years the oil price has multiplied and the same will happen for the next 30 years to come.
Experts believe that half of the world’s oil supply has been found and that the second half will soon be
used up. The world cannot survive without oil at this point in time and alternative energy sources will take
at least one or more generations to replace oil and the main energy source.
Now is the perfect time to invest into oil. If you are part of it for the next 5 to 10 years, you will benefit
from a huge up-trend. After that it might be too late. As an entrepreneur you might decide to acquire a
piece of property, hire a geologist and start your first project.
Let’s assume that you invest $1 million into a well and that this well produces 100 barrels per day. If the oil
price is $50 per barrel, you will earn $5000 per day or $150,000 per month. About half of this will go to
production cost and taxes and therefore you will end up with about $75,000 per month. This is a net profit
of $900,000 per year.
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It takes about 3 months to put the project into production and after 13 months of production you will
have recouped your initial investment of $1 million. If the well will produce for the next 20 years, you
won’t have to invest another dollar into it and you will make $900,000 per year or $18 million after 20
years.
If you are able to create not just one but also seven of those wells, you will have approximately $7 million
per year as profits. Based on the valuation formula (annual earnings x P/E ratio of 15) you will have a
market capitalization of $100 million.
Once you can proof that your oil well is producing in one place, it is usually possible to find more drill
targets nearby.
This is just one example of how you could create $100 million company by acquiring oil projects. Finding
oil projects is not as difficult as you might think. You can find projects online or by talking to geologists.
Getting a project is easy. The “hard part” for most people is getting the money to finance those
projects. But if you apply the knowledge of Private Equity that you have learned here, you will be able
to organize the first million with no problems.
Conclusion: You can build a $100 million company if you and a few sales people (3 to 4 guys) raise $2
million in 12 months to fund the initial project.
• Do you think that is realistic?
• Do you think it is possible that a group of 4 people could organize $500,000 each in a matter of a year?
• Do you think that ﬁnding 2 or 3 investors per month per person is doable?
Of course it is possible!

Minimum example
Let’s say that you oﬀer your shares for $0.50 and raise $1 million in 12 months. The $1 million will enable
you to generate an oil well that produces 100 barrels per day or about $1 million per year in earnings.
Your company is now worth about $15 million (with P/E ratio of 15). If you only issue a very small number
of shares, let’s say 15 million shares in total, then your share price is $1.00 per share. If your investors
invested their money at $0.50 per share and now have $1.00 per share, then they have doubled their
investment. Cool, isn’t it?
Looking at this example and utilizing the vehicle of oil, it seems very easily doable.
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Inventions, gadgets or technological concepts
There are many people out there who create and develop new inventions. Typically, those people are
technology nerds who love to come up with a new concept or prototype to make the world a better
place. Some people invent new solar panels; others develop other technological things that they believe
in.
The main problem of those inventors is lack of money (like always!). But if you can make a deal with
them and get the rights to their invention, you can start a new company, let them be in charge of the
product development and you will raise the money to make it happen.
The inventor will be able to fund his research and develop the product and live his dream. You profit from
the existing product and make money by being a major shareholder. This is a win-win situation for
everyone.

Biotech deal example
Another way to find a good project is to go a University and check out the research department. A
professor or a person studying for his PhD is working on a cure for cancer. It is a new idea / approach and
he is writing a paper on his research.
A professor usually has no clue about organizing millions to turn his research into a reality. But luckily
you do!
You can find amazing projects that can change the world and be a part of it. You help to finance a cure or
a new medication and help with the development of the company by raising capital.

Choosing the right management team
Just because you can cook doesn’t mean that you should run a restaurant.
What I am teaching you is not to cook food but how to run the restaurant. Building a company happens
on several levels. Developing a great product and selling it to customers is just one part. The other part is
to build the financial structure, raising money and taking the company public.
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A scientist or specialist should not automatically be the CEO. Sometimes it is better than someone else is
running the company and the scientist is responsible for the production or operations.
One of the most important lessons that I have learned is that there can only be one boss. If two people
decide to start a company together then they must first decide who the boss is and who is responsible
for other things.
You can learn how to run a gold company without having a degree in geology. You can hire specialists
(e.g. geologists, biotech guy, IT developer, etc.) for the technical part and operations.

Business plan and development
In order to create successful deal, you need to have a business plan. A typical plan for a Private Equity
company would look something like this:
Month

Going public plan

Operations

1

First round of financing

Start

2

Create financial statements

Acquire 1st project

3

Financial audit

Add important management member

4

Second round of financing

Option for 2nd project

5

SEC Filing: S-1 Registration Statement

Acquire 2nd project

6

Answer questions from SEC

Develop 1st and 2nd project

7

FINRA – Form 15c2-11 (market maker)

Work program I

8

Answer questions from FINRA

Geological report NI 43-101

9

Third round of financing

Option for 3rd project

10

Assignment of trading symbol

Acquire 3rd project

11

Preparation of news releases

Work program II

12

First price / start trading

Work program III

13-24 months
• Positive share price development from $1.00 to $2.00
• Develop projects further
• PIPE ﬁnancing (Private Placement into Public Entity)
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After 24 months
• Exit for initial investors
• Option for mega project
• Capital acquisition from institutional investor for $20 million
As you can see, the first year is the most important year. While you are preparing for the IPO you also
have to develop the company at the same time. Sometimes it is smarter to wait 6 to 12 months and to
give the company a little bit more time before it goes public so that it can develop the projects further.

The share structure = $100 million blueprint
The skeleton of your company = the share structure. Just like there are bones inside your body to hold
everything in place, a company needs a good skeleton or share structure to be in good shape.
If you fail to do this, you will lose control over the company or create a share price valuation disaster and
your company will fail due to poor planning and initial set-up. All your efforts, reputation and money will
be gone if you screw this part up. But luckily you are not alone: I am here to help you.

Components of a company
In order to create successful business there are a number of components that need to be present and
they all must fit together.
•
•
•
•
•
•
•
•
•
•
•
•

Shell (corporation)
Management team (You and your key members)
Financing (money from Private Placements)
Specialist team (e.g. geological team)
Projects / products (land, contract, option, prototype, etc.)
Legal counsel and knowledge (securities lawyer)
Administrational support / team (your assistant)
Accounting (accountant and auditor)
Financial knowledge about Private Equity and IPO plan (this text)
Promotion (marketing of shares when company is publicly traded to create volume)
Contact of networks (market makers, project access, ﬁnancing partners, etc.)
Strategic action plan and exit (business plan)
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Example of a share structure:
Price

Who

shares

money raised

$0.001

par value (management)

10 million

$10,000

$0.10

family and friends

500,000

$50,000

$0.25

1st round of financing / private placement

1 million

$250,000

$0.50

2nd round of financing / private placement

1 million

$500,000

$0.75

3rd round of financing / private placement

1 million

$750,000

$1.00

First price at IPO

$2-$3.00

12 to 24 months after IPO

Total money raised before IPO:

$1.56 million

Amount of shares

Owners

10 million

Management key members

500,000

Family and friends

3 million

Investors (3 rounds @ 1 million shares each)

13.5 million shares

Total issued

Little trick / hint: The 10 million shares of the management team are preferred shares (= special shares
with 10x the voting rights of common shares so that the management won’t lose control over the
company). The shares of the investors are common shares with one vote per share. You can also give
those shares special dividend rights.
Typical set-up:
100 million shares
20 million shares
80 million shares

Authorized (maximum that can be issued)
Preferred shares (for management with 10x voting rights)
Common shares (for investors)

Valuations, market capitalization and set-up
Every great company that is publicly listed had humble beginnings. It first needs to get incorporated and
shares needed to be issued. That is the starting point.
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But you can’t just do it like everybody else. You need to know from the beginning where you want to end
up. Therefore you need to know how to structure it the right way so that your share structure will help
you to raise capital without losing control.
Of course, there are many different ways on how to choose the perfect share structure but to keep things
simple, we will assume that a public company will get incorporated with 100 million shares authorized but
only 50 million shares will be issued.
Incorporation
• 100 million shares authorized (maximum amount that can be issued)
• Par value - $0.00001 per share (minimum amount per share at the beginning)
When you incorporate a new company you have to decide what the maximum number of shares will be
and what the lowest possible price is.
When public
• Goal = $100 million value / market capitalization
• 50 million shares issued and outstanding
• Share price = $2.00 per share
If your goal is to create a $100 million company you plan on issuing 50 million shares in total, then you
must make sure that your share price will be $2.00. You can create a $2.00 share price by making sure
you have generated enough earnings or assets in the company.
Basic calculation
50 million shares x $2.00 per share = $100 million total value / market capitalization
(Amount of shares) x (share price) = market capitalization
There are two basic valuation formulas that you should understand:
• Formula 1: Amount of shares outstanding x share price = market capitalization
• Formula 2: Annual earnings x P/E ratio (price per earnings) = fair valuation
In general, when it comes to building a public company you must start with the end goal in mind. Then,
you have to go backwards and define the individual steps. This also have a big effect on your share
structure and at what prices you will raise capital.
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Example: $10 million annual earnings x 10 (P/E ratio) = $100 million valuation. So in this case you need
to build a business that will generate $10 million in annual earnings.
Explanation
Assuming a company has issued 50 million shares and a current share price of $2.00 per share, and then
the market capitalization is $100 million. (See formula 1)
This calculation is not based on the success of the company or any other factor but is solely based on
math. The share price might be too high or too low based on the operations of the company but if the
market is willing to pay $2.00 for a stock, then that is what the price is and therefore the market
capitalization or value of the company is.
In order to get an idea whether the valuation is fair, we need to apply the second formula. Let’s assume
that the company is having earnings of $10 million per year and if you multiply this number with the P/E
ratio of 10, you will get a fair valuation of what the company should be worth. (See formula 2)
The P/E ratio is a number that varies from industry to industry. It is simply a factor of many years of
earnings a person would be willing to pay to buy the whole company.
Let’s look at an example: Assuming you were interested in buying a business that generates $1 million per
year in earnings. How much would you be willing to pay for it? If you were willing to pay $5 million for it,
you would have amortized your investment in 5 years. The P/E ratio is the factor 5 (or 5 years).
When it comes to private companies being bought, the P/E is anywhere from 3 to 5 but when it comes to
listed companies, the average P/E ratio is 15. With more conservative businesses or old economy
industries it is around 10 and with more dynamic industries it is around 25.
If we now consider that $10 million (annual earnings) is multiplied by 10, then a fair valuation would be
$100 million. In order to get the share price you need to divide the $100 million with the amount of shares
outstanding (the shares that the company has issued) which is 50 million in our example and therefore the
share price is $2.00. Based on these simple calculations you will get a guideline of whether a company
is over or undervalued in relation to its annual earnings.
Of course other factors can also be important for the valuation. Some things are intangible and cannot
be taken into consideration with a formula. These might be factors like ability to increase earnings,
stability of the company, market position, etc.
This also means that a company can be valued higher because of its positive outlook even if the current
numbers are not reflecting it.
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If someone is convinced of the long-term potential of the company, investors or the market is willing to
pay a higher price today.

Generating annual earnings out of the money raised
The goal is to create earnings of $5-10 million per year with the money that you will raise. So the question
is this: Do you think you can create a business that will eventually generate $5 million in earnings per year
with about $5 million that you have raised?

Entrepreneurship is living a few years of your life like most people won’t
so that you can spend the rest of your life like most people can’t.

Based on our numbers and the goal of wanting to have a company with a market capitalization of $100
million, we must create annual earnings of $5-10 million per year to achieve our goal.

Proof of concept example with a small business
Don’t give up too easily now – you are probably closer to success than you think.
But you can also “start small and finish big”.
My sister-in-law had a business idea. She first thought that it would be a great idea to develop a small
business that she could operate on the side while working as a nurse. Her idea is to create picnics for
other people. She is a great cook and knows how to put together a nice looking picnic. She is convinced
that other people would want to surprise their loved ones with a surprise picnic for special occasions.
She believes that she can charge anywhere from $150 to $300 per picnic depending on the package. She
wants to call it “Perfect Picnics”. Let’s say that she makes an average of $100 in proﬁt for herself per
picnic.
Let’s assume that she could market it in such a way that she could book ﬁve picnics per day. This would
give her $500 in profit per day.
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Because the idea is so popular she eventually needs to get help. She decides to hire two employees and
pays them an hourly rate to do the work. Let’s say that 50% of her earnings go toward the employees’
wages. In that case she would make another $500 per day for the two employees. So in total she has the
potential to earn $1000 per day.
Now because the system is working so well, she decides to duplicate the concept and expands the
business to ten different cities where she has three employees each.
In that case she would make $10,000 per day. If she is fully booked on 25 days per month, then she makes
$250,000 per month in pure profits. This equals $3 million per year.
She has come a long way from a small business idea that she could operate on the side, wouldn’t you
agree? Now, let’s take it even further!
If she decided to sell the business, she could probably ask for $10 million. After three years the buyer
would start making a profit. If the buyer believes in the business concept and thinks that it could be
expanded to 100 locations, then this would be a small price to pay.
There is, however, an even better way for her to sell her company. She could take her company public in
the stock market. In the stock market the valuation goes up. This is called the P/E ratio. The P/E ratio on
average in the stock market is 15. This means that the market is willing to pay 15 times the annual earnings
of that business. So if you multiply $3 million with 15 you end up with a market valuation of $45 million.
A bigger company decides to buy her out and offers $30 million. This example is no utopia or fantasy. A
woman who started an indoor play facility for kids eventually ended up with over 200 locations and sold
her business for over $80 million.
Sometimes a small business idea that doesn’t appear to have a lot of potential for growth can become
something really big. It is the little, every day ideas that people are willing to pay for that make a
business successful. Think about Starbucks: all they do is sell coffee! Subway sells only sandwiches.
What could you sell?
Start with something small that you have a passion for and develop it into something that works. It needs
to be something that people are willing to pay money for, makes a profit, can be duplicated, multiplied
and be operated by others. All you need to do is to create a basic business concept that works and
generates a profit. Conclusion:

If you can create a business that generates annual earnings of $10 million
you can create a company with a valuation of $100 million.
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The process step by step
Setting goals for the company and for yourself
You have to start with the end goal before you begin. Basically, you will have three options at the end:
1. You can stay on as president and CEO and run the company for several years
2. You can step down and simply be a main shareholder but someone else is running the daily operations
3. You can sell the majority of your share position and make a lot of money
In regards to the company you can…
1.
2.
3.
4.

Make millions by owning shares of the company
Have a monthly income as a director or consultant for many years to come
Create many happy investors that you can re-use for your next deal
The business is functioning and making a profit. This creates stability financially and you will have
created a success story.

Incorporation, set-up and structure
When you incorporate a new company you want to start with the end goal in mind. You should set it up
with all the pre-IPO financing rounds in mind and assign yourself enough shares and voting rights so that
you won’t lose control to bigger investors.

You know already how much money you want to raise and at what price.

Business Development
The main goal in regards to your actual underlying business is to do one of the following things:
1. Proof of business model or business concept
2. Create a prototype or develop the product (robot, software, etc.)
3. Acquire and develop something (e.g. land position, company, software, etc.)
The goal is to develop the company to a certain level so that a bigger investment house can see that you
have done the groundwork and that your concept works so that they have less risk to invest $10 to $20
million into your company.

36

Private Equity Business System

Norman Meier

Going public process and SEC filings
The going public process will take about 6 to 12 months. You will need the help of a securities lawyer. You
don’t have to hurry, though. Make sure that you give yourself enough time to develop the company and
raise enough money before you go public. Sometimes it is better to wait to have a greater impact when
you are trading.
Professional Team
You will need a number of professionals to help you with the entire process:
• Transfer Agent: Independent company that issues shares and keeps track
• Registered Agent: Required in each state when you incorporate a company
• Market Maker: Member of FINRA who will sponsor you to get a trading symbol
• Stockbroker: To help you to sell shares and help when publicly trading
• Accountant: To make your financial statements every 3 months
• Auditor: Required to check your financial statements every 3 months
• Legal Team: To help you with the entire process
• Consultant: To help with business development
Creating marketing material and legal contracts
You will need the following legal material / contracts:
• SSA (Share subscription agreement) = contract to buy shares
• PPM (Private Placement Memorandum) = legal document that describes all details and risks about the
company
• Minimum of 35 shareholders buying at least 100 shares each (proof of SSA, purchase and identity)
You can create the following marketing material to help sell your stocks:
• 2 pager summary

• Marketing brochure

• Power Point Presentation

• Website

Exit after IPO
The main goal for you is to create successful exit for your initial investors. When people first buy your
stocks, the stocks will be restricted from selling because there is no market to sell them. Once the
company is public and trading, the investors can sell their shares into the open market. Basically, going
public is your exit strategy.
One of the biggest challenges is to create enough volume so that people can actually sell their shares.
There are a number of promotional activities that you can do to create more volume in the market.

37

Private Equity Business System

Norman Meier

Dealing with investors
Some people are easy, some are difficult to handle. You will always get one or two assholes out of a
hundred investors. That just comes with the territory. My advice: Be legally airtight secured with the right
contracts and don’t take every investor! If you feel someone is going to be a pain in the butt, refuse to
take his or her investment. Typically, it is not the person who invests $100,000 who makes problems. It
is always the ones that invested $5000.
Potential pitfalls or why things go wrong…
•
•
•
•
•
•
•
•
•
•
•
•
•
•

CEO is a technical specialist or scientist but not a businessman
No exit strategy or plan for investors to sell their shares
Company will not be able to raise enough capital to execute the business plan
No experience of management in capital markets and how to ﬁnance and structure the company and
share structure
Sales projections are too optimistic
Valuations are too optimistic
Company will run out of money if costs are too high
Company is dependent on outside capital / equity
Dilution of share structure (too many shares have been issued)
Projects or products have no merit in the market place
Marketability and attractiveness for public shareholders (sexy enough story)
Bad promoters (sharks) associated with the company
Integrity of management team and track record of past
Ability of management to present well and to convince institutional investors later

Consulting and help
The whole topic is quite complex and if you have never been involved in a deal like this you will definitely
need help. That is why I am offering my consulting services.

Ways to make money with Private Equity
Making money before the company is public - Earning examples of Private Equity: As an entrepreneur
you can build a new company, get it financed and take it public in the stock market.

You can make money with your deal BEFORE the company is public
and AFTER the company is public.
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Private Equity is a way to sell shares of your company and in return people will put money into the
corporate account. If you do your job well, you will be able to raise several hundred thousand or a few
million dollars. This money is intended for the operations of the company, of course. However, there is no
company if there are no people who operate it. So if you are the president of this company, you can pay
yourself a salary. You can decide yourself what this salary should be. As a director of a company you can
also pay yourself a bonus or issue additional shares as compensation.
As long as you do things that are reasonable and don’t hurt the company, you should get paid for the
work that you put in. Everybody understands and agrees with this.
There are a few ways to earn money:
• Salary: You can pay yourself a monthly salary. Example: $5,000 to $10,000 a month. For a CEO of a
company that is very reasonable and on the low end.
• Bonus: You can have a plan and if the business reaches a certain milestone or goal, you will get a
bonus: Example: $20,000
• Consulting services: Instead of being part of the company as management, you could work as an
external consultant.
• Expenses: If you need to travel a lot, you can charge your expenses to the company. These could be
things like air travel, your car, your phone, hotels, etc. If you are actively traveling and doing things this
could easily be a few thousand dollars a month.
• Selling shares: You sell a portion of your own share position to new investors. You could for example
sell 200,000 shares for $0.50 that you originally paid $0.0001 for. This would give you an additional
$100,000.
• Acquisition: Depending on your business, you could acquire a piece of land privately or through one of
your companies and then sell it for a higher price to the company. The difference would be your profit.
• Promotion: You can plan on selling a nice portion of your share position once your company goes
public. You could for example sell 500,000 shares for $1 per share in the first month of going public.
(Before doing any of the above things please discuss it with your lawyer.)
As the owner you can pay yourself a salary, a bonus, dividends, get more shares, loan money against your
shares and so on. The possibilities to make money are endless.
These are some great opportunities to make money before the company is public as long as you keep
the best interests of the company and your investors at heart. Also keep in mind the following fact:

If you can make your investors happy with the first deal,
almost all of them will invest what they did before and more into your second deal.
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How to create personal wealth with a listed company
If you personally own 10 million shares of your company and your company goes public at $1.00 per
share, then your personal wealth is $10 million. If you can sell your share position in the market and turn it
into cash, then you have it made.

So the plan is to build a company, sell shares to investors
and raise money for the company, go public and then sell some of your shares
in the stock market to turn your share position into cash.

The real secret of our economy: public companies
Have you ever wondered how people make millions in the stock market?
Have you ever heard of someone who sold their business for millions of dollars?

You can sell your own stocks in the market and turn them into millions. This happens after your company
is public. Here are some examples of how people make money with companies:
Owning shares in public company
How do you get to own shares in a public company? You have to be one of the founders at the
beginning. Example: If you form a new corporation and issue 5 million shares for you personally and the
company gets financed and goes public at $1.00 per share, then your personal net worth will be $5 million.
Raising money for your company BEFORE and AFTER it is public
If you have a good business model and the right legal vehicle to raise capital for your business, you can earn
a commission for every dollar that you raise for the company. Let’s say that you are able to raise $10 million
from 100 private investors in the course of 12 months. If you pay yourself a 10% commission on monies
raised, you will have earned $1 million! This is called doing a private placement into a private company.
But you can also do it AFTER the company is public. You can have your company listed first with almost
no investors in the beginning. You start with the public shell and then you do what is called a PIPE
financing: Private Investment into a Public Entity. It is exactly the same process of raising money and
selling shares to investors but with the only difference that your company is already public.
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Brokering a deal between a company and a financial group
Depending on the connections that you have you could earn $1 million simply by putting two parties
together. Assuming that you have an agreement with a company who will pay you a 3% ﬁnder’s fee for
finding the right financial institution who will fund their company, you can make lots of money, too. All
you have to do is to find the right two parties, make an agreement and bring them together.
Selling your own share position
Assuming you own 10 million shares in a company that you are about to finance through investors. You
decide to keep 8 million shares and sell 2 million shares privately for a discount of 50%. If your company’s
stock is priced at $1.00 per share and you sell 2 million shares at $0.50 you will have made $1 million in
cash. (Depending on your jurisdiction there are legal ramiﬁcations about the process but it can be done.)
Having a long-term stock position in a deal
You could start a company and issue 100 million shares to investors. You personally keep 10 million shares
in the company that you decide not to sell right away. Assuming that your business will grow over time
and become more valuable (with or without your involvement), it could eventually turn into a company
that is worth $500 million in the stock market. By maintaining your 10 million shares you could end up
with a net worth of $50 million.
Doing a promotional stock campaign
This can be the fast track to becoming rich. Once a company is listed on an exchange you can initiate a
promotional program to make your stock more known. The goal is to create a lot of attention and
volume in the stock so that a lot of new investors will buy the stock in the market. If you are the only
person selling initially and you are offloading your entire share position, you could make millions in a
very short period of time. I have seen many promoters that were able to sell 10 million shares over the
course of 3 months into the market at an average price of $3 to $4 per share. By selling the entire 10
million shares into the market, they made over $30 to $40 million in as little as 3 months.
Once a company is listed on an exchange you can initiate a promotion program to make your stock more
known. The goal is to create a lot of attention so that new investors will buy your stock via their broker.
This will create a lot of volume in your title. Without any new buyers your stock will not be actively
traded and nothing happens.

There is no point in having a public company if no one knows that it exists.
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There are over 13,000 listed companies in the US and you need to do something that brokers and
investors will be attracted to your title.
There are a number of marketing strategies that you can use to create market awareness. Things like
newsletters to potential investors, research reports or online presence in stock portals are just a few to
mention.

The main goal of a promotional program is to sell your or the company’s shares.

Typically, a company hires a promoter that is the only person with free trading shares. The promoter has
for example 10 million shares available and initiates a marketing program.
Usually, he has a lot of contacts of potential buyers or lists of people that are interested in buying new
issues. He puts the company in the best light possible and sends out marketing material to those potential
buyers. The buyers get interested and put in orders through their brokers to buy your shares. Since you or
the promoters are the only people who are sellers you sell your positions to new investors. I have seen
many promoters that were able to sell ten or even twenty million shares between $2 and $4 per share and
make millions like that in a few months only.
The company releases news releases every week and by showing that the price of the stock keeps going
up and up it is able to attract more and more investors.
Here are some examples of companies that had a high volume over a certain period of time with a
reasonable price:

In the month of November there were over 20 million shares traded with an average price of $3 per
share. That is $60 million!
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In April the average price was about $2 per share. I would say that at least 12 million shares were traded
that month. A total of $24 million!

In the last year of this chart with an average price of $4 per share I would guess that at least 50 million
shares were traded. That is over $200 million!

So if you are able to build a company, take it public and then be the only party that can sell, you can
become very rich in a matter of days. If you are able to sell 10, 20 or 30 million shares in a few months
between one and two dollars, then you are set for life!
Even if you are able to sell a few hundred thousand shares or a million in three months, this can make you
a lot of money.
Depending on your stock marketing budget, the quality of your company and therefore the daily average
trading volume, you should be able to sell at least anywhere from 2000 to 5000 shares per day without
hurting the stock price.
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Assuming that your average price per share is $1.00 that would result in $2000 to $5000 daily income. If
you trade stocks on 20 days in a month, it could be up to $100,000 in one month.
One of the most successful and powerful German promoters was only 26 years old but he made at least
$10 million per deal that he promoted. He never actually founded any companies but he learned how to
promote the stock of a public company to attract new buyers. He signed up newsletter writers and
developed strategies that would create a lot of new buying volume in a stock.
In this program I will show you all the strategies that people like him are using.
Building public companies and selling the shells
In order to go public you can make the necessary filings with the SEC (Securities and Exchange
Commission). You will need a company, a project, at least 35 shareholders, audited financial statements
and a securities lawyer who will help you with the process. You might be looking at spending between
$50,000 to $100,000 and it might take you 6 to 12 months to go public with your company.
But there is also a faster way to go public. It’s called reverse merger. You can buy an existing publicly
listed shell and merge your company into this shell. This way you are public right away and you don’t
have to wait 6 to 12 months. But to buy a shell like this you will need about $500,000.
The way you can get this money is through investors by selling them shares of your own company. I will
show you how this is done exactly.
There are people out there who specialize in building public shells and sell them to people who are
looking to go public. You could learn how to do it and create 4 new shells per year and sell them for
$500,000 each. You would make $2 million per year by simply doing this.

The process of raising capital
You could structure your company in such a way that you issue 10 million shares for yourself and sell
another 10 million shares at different levels to investors. If you go public you will have issued a total of 20
million shares and if your share price is at $1.00 per share your company will be worth $20 million in the
market.
If you were able to raise capital at an average price of $0.50 per share you will have raised $5 million for
your company. With this money your goal is then to expand your company and do your best to increase
the value of your share price.
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Once your company is public you are able to get money from institutional investors
and investment houses. This will open up a whole new world of financing options.

A securities lawyer will prepare an offering memorandum (legal prospectus or also called PPM) and a
share subscription agreement (a contract to buy shares from the company) to that you have the necessary
tools to sell shares.
All you need next is a corporate account for people to invest their money into.

Ways to sell your shares
There are several ways to sell investments to clients:
1.
2.
3.
4.
5.

Telephone sales – get a good list with the right names / potential
Personal sales – face-to-face (referrals from existing contacts)
Presentations – organize a presentation once a month with 20 to 30 people
Online – free PDF report – follow up by phone
Existing clients

Typical sales process (telephone sales)
A marketing person makes the first call to a list of potential clients. This is a general cold call. The main
goal is to send some general information to a potential client (= the initial marketing info package). A
typical call goes something like this:
“Hello, I am calling from ABC. I would like to send you some general marketing information about our
company. It is a great investment opportunity. The company will go public in 6 months and we are very
excited about the development. Where can I send you the info? Blah, blah, …”
I don’t want to oﬀend anyone but women have actually a higher success rate when it comes to cold
calling. A study has shown that the highest rates were women around 45 years of age with a British
accent. This is why we have mostly women in the marketing team.
A few days after the potential client has received the marketing info, a sales person (= typically a man)
who is more experienced will follow up and start to build a relationship. He will explain more about the
investment and it typically takes 2 or 3 conversations until a client is ready to invest.
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You can sell vacuum cleaners, subscriptions or other things,
but you will make most money by selling shares of private companies to investors.

In the end it is all sales but the commissions and the ability to earn money is much higher with financial
products. Normally, a sales person can earn about 10% in commissions. I have met many Private Equity
sales people who were earning more than $500,000 per year.
Isn’t 10% too much?
The price of the stock is relative when the company is private. It is much more important for a company
to have enough capital in the beginning and therefore the management is willing to pay a higher
commission to its sales people. If the price of the private placement is $0.50 instead of $0.40 per share, it
is already a difference of 20% in price. Therefore, the price and the commission is not always a clear
science or calculation.
It is much better for a company to have 90% of $2 million for example, than to have 95% of $500,000. If
the sales people are more motivated and willing to sell shares, it will benefit both parties.
There is not really any rule or law that defines the exact amount that can be paid in commissions. Some
companies pay even more commission than 10%. Just make sure that you keep the best interests of the
company and the investors at heart and that you act with integrity when it comes to this topic.
(If you have seen the movie “Wolf of Wall Street”, I am sure that you would agree that 50% is obviously too
much in commissions.)

Selling shares to investors
You can decide to raise capital all by yourself or to get the help of a few more people. The task becomes
much easier if the people around you are helping and are confronted with the same challenges.
I have created a training program to educate and train “Private Equity Brokers”. This training includes basic
knowledge about stocks, Private Equity and sales skills.
A Private Equity broker is technically not a stockbroker. He will only advise people when it comes to
investments related to Private Equity. Now, in order to do this, he has to either be licensed or a director of
the company of the company that he sells.
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The main objective of the job is to get investors to buy shares of private companies – basically to raise
money. The job is sales and relationship focused because the broker is dealing with clients. The broker will
sell shares to clients and advise them on how to invest into Private Equity stocks.
There is lots of telephone activity involved because clients live all over the country. A broker will establish
a lot of client contacts and will have lots of face-to-face meetings with investors. He will make investment
recommendations and grow a client base over time.
The goal is to build up a number of clients that will invest into several deals. A client will invest into one
deal at first, grow his investment and then invest into more deals in the future. By having successful
deals, the broker will not only grow his client base but also the money under management.
A broker will earn a commission on capital raised and by selling shares. If the broker raises for example
$100,000 per month from private investors, he can earn anywhere from 5% to 10% in commission.
Since it is not an easy challenge in the beginning, a new broker should be aware that he might face a
number of difficult situations. He has to deal with a lot of rejection and needs to be determined to
succeed. Especially in the beginning of his career until someone has built up a substantial client base,
there is a lot of prospecting involved.

Most people are holding themselves back
because of fear of rejection, fear of failure and laziness.
You need to understand that this is one of the most difficult jobs that are out there. Selling investments
over the phone to people that don’t know you can be quite the challenge. Unfortunately, not everybody
is cut out for it. 80% of the people who start in this industry fail in the first three months because they are
not closing any deals. If you are willing to learn and grow and never give up, you can potentially turn into
a great sales person.

People in this industry who have decided to become the best
can easily make more than one million dollars per year.
This industry is really tricky. Once you get hooked, you will never get out of the industry. You might
change companies but it is very hard to change the profession once you were successful once. People
who made the experience of earning $20,000 or $50,000 in a month will never go back to a regular job
that pays $5,000 or even $10,000 a month.
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Once you have figured out how it works you will never have to worry about money again.

If you know how to sell Private Equity and you have a good product to sell, you can always make a lot of
money in a short period of time and turn your life around. It is almost like a secret knowledge that you
must obtain and you must have experienced a phase where you made a lot of money. Once this is the
case you can always go back to selling private stocks – no matter where you are in life.
A typical earning example of a team of 25 sales people
5 people
5 people
15 people

raised $0 in a month
raised $200,000 to $500,000
raised $50,000

10% = $0
10% = $20,000 to $50,000
10% = $5,000

The interesting thing is that it is never the same people that don’t raise anything. In sales you have a great
month and then a bad month.
Being part of a sales team can be entertaining. Here are some extreme examples:
• There was a story of a guy who raised $5 million and earned $500,000 with one deal. He was partying
with girls for 3 days straight. When he got back his sales manager fired him. He had to earn back his job
again. Even though he was the best sales person, his “bad behavior” was not tolerated.
• One of my sales managers was a crazy but a brilliant sales person. He came to me when he was
$50,000 in debt. I gave him a chance and gave him a job. In his first year he earned over $500,000 but
after this year he still had the $50,000 loan because he spent all his money on girls and partying.
• There is another guy that I know personally that takes half of a pill of ecstasy and watches movies all
day. Then all of a sudden, when he has a “normal” moment for about 20 minutes, he picks up the
phone, calls up an investor and raises $500,000.
• There was a guy who raised $1 million in one month and invited the whole team for dinner in a fancy
restaurant. One of the sales guys couldn’t take it because he didn’t want to be the second best. Then he
went back to his office and called this famous surgeon and basically “forced him” to immediately make a
transfer of $3 million online. He returned to the dinner and told in front of everyone that now he was the
best of this month. (Talking about stupid pride and people with too much ego…!)
The story of the Wolf of Wall Street is not a myth. It really happens and I have seen it firsthand. A lot of
those sales people are extreme and crazy. But of course you don’t have to be part of such a crazy group
or organization.

48

Private Equity Business System

Norman Meier

You need to be 100% focused on the business and have a clear head. In fact some of the best people in
this business are highly self-disciplined. I guess you have to be self-disciplined in any job if you want to
get to the top.
If you build a sales team you might end up with “a stable full of wild stallions” competing against each
other. But the good side of this is that you will have millions of dollars for your companies.
There are people out there with no real education and the only skill that they have is selling. If they
made $5000 in a previous job working on a construction site and then all of a sudden they make $20,000
per month, then it is hard for them to ever go back to the old job.

Once you have “licked blood” you will never get out of this industry
because no other job pays that much with so little effort.

I know people who are in this industry for more than ten years and they “hate dealing with customers” but
because they make so much money, they can’t stop. My friend and I once made a funny observation. All
of the sales people that we knew simply rotated from one sales organization to the other but no one
ever left the industry.

How can you legally raise capital in the US?
In order to sell stocks to private investors you must be a licensed broker with a Series 7 if you live in the
US. Otherwise you will be breaking the law. However, there is a loophole.

As a director of the company you are legally permitted
to sell shares of your own company to private investors.

Tip: Make all your key sales people a VP of business development and director of the company. This way
they are legally able to sell shares.
It is actually better not to be a broker if you sell shares to clients because you are representing your
company you can almost say anything about how great you think the company is. As a stockbroker you
are very limited to what you are allowed to say.
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Another way to do this legally is to hire only marketing people who “prepare” the clients as much as
possible without actually doing the contract and you as the director of the company will close the deal.
In order to raise capital, you need to write a prospectus about your company. This prospectus is called a
PPM (Private Placement Memorandum). A PPM is a document that describes every single detail about your
company and has an offer to raise capital in it. It is also called a legal prospectus. For example, it could say
in your offering that you would like to raise $5 million by issuing 10 million shares at $0.50 per share in a
specific time frame (mostly 2-3 months).
The investor is involved at the beginning of a new venture with a high return potential. Usually, the
investment horizon is relatively short – anywhere from a few months to three years. The main motivation
for someone to buy a new start-up company lies in the potential gain.

A big company like McDonald’s is unlikely to double in price within one year.
But a small start-up company can double, triple or go up ten times.

Why people buy Private Equity stocks
Greed is the number one reason why people buy pre-IPO stocks

People always believe that there is something out there in the financial world that can make them rich
overnight. Most people believe that there is a secret investment or strategy that is kept from the average
person and if they only found a way to access this kind of investment, then they could become rich, too.
Of course, Private Equity deals can offer such a great investment but most of them are also very risky and
often losing money is more likely than hitting it big.

Despite all the warnings in the contract, people still choose risk over security.

I actually did a test once. I created two different products. Both were Private Equity based but one product
had a capital guarantee of 100% if you kept the investment for 10 years. Guess what? No one wanted the
safe product with the capital guarantee! Everyone chose the product that had the most risk but also a
higher return potential. That was very interesting for me to observe.
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Typical sales process
1.
2.
3.
4.
5.
6.

Cold calling – Lead Generation (first call)
Follow up call (general information, explanation and creating interest)
Sales call and contract
Dealing with objections and questions
Closing the deal
Loading the client (= getting him to increase his existing position)

Selling stocks is no different than selling any other product – it is all sales!

The people who make most money in this business are the people who are very good at sales.
This means that they are very good in dealing with other people, they understand exactly what kind of
concerns and objections clients have, they are basically psychologists in disguise who know a lot of
techniques to influence other people.
If used with integrity then they help other people to make the right decisions and to get them to move
from the security based low performance thinking into better choices.

Everything is a numbers game
Selling a product or service has a lot to do with the law of probability. Whatever it is that you sell, it is
always a numbers game. That means that you might have to offer your product or service to many
prospective clients in order to make a sale.
So the more people you talk to, the more sales you will make. You can literally calculate how much
money you want to make. Selling is like math.

Building your own sales organization to raise capital
Successful people are 100% convinced that they are the masters of their own destiny.
If they don’t have the right circumstances, they create them!
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Depending on your business model you might have built up a sales team that sells your products or
services to clients. The sales that are generated help you to advance your business and therefore your
company.
Depending on where you are in your development, you might not have enough money to move forward
faster and expand your company.

Besides getting money from financial companies, I would strongly suggest you
build a second sales team who solely focuses on raising capital for your company.

When I first started my company, I actually had built up a separate company with 25 sales people who
only contacted investors and raised capital for my deal. This sales organization became the driving force
to finance my own deal and all they did all day was talk to potential investors. Because I owned this
company, the sole purpose was to raise capital for my deal only and not for anybody else’s deal. With
this sales organization, I was able to raise $10 million alone in the first year.
Depending on your jurisdiction, your sales people might have to be licensed by the local authorities
and pass an exam. It is even possible that your sales organization might have to be licensed as a
financial company. But the advantage of having a company that only raises capital for your deals is
priceless. It can make all the difference.
There is only so much time in a day and so much effort that you can put into selling the products yourself.
That is why you need to get additional help or leverage. Ten people will sell much more than you will be
able to sell. If you build a sales team you can focus on improving the company and its products.
The key to building a sales team is to find a good sales manager first. This person must be an experienced
sales person who knows everything about selling and can train and motivate other people.
You should focus your efforts on getting as many sales people as possible. Create a sales organization
that is motivating and that will not make you go broke. You can have people on straight commission or
organize the sales team in such a way that you ensure by the law of averages that a certain amount of
sales is inevitable.
You can create two types of sales teams.
First, there are the sales people that actually sell the product that your company has to offer. And second,
you can create a sales team that only raises money by selling shares of the company to investors.
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Building a sales team is easier than you think. There are a lot of people out there that would like to
improve their lives and make more money. You can offer them a job with the opportunity to make a lot of
commission and at the same time they help you to achieve your business goals.
You need to rent an office with several phone lines and then you will be amazed how much faster and
bigger your results will be. You can pay $10 per hour per person who is doing marketing calls. I would
also add a certain percentage 2-5% of the sales commission to motivate them to make more calls. If
they get the right clients prepared who will do a big investment, the bigger will their own paycheck be.
Let’s do the math: You could hire 10 marketing sales people and you pay them $10 per hour. If they work
5 hours per day, 5 days a week and 4 weeks a month, your cost per person will be $1000 in base salary.
10 marketing sales people will cost you $10,000 per month. Office rent and expenses might also add
another $5000 and therefore your operation will cost you $15,000 per month.
But what will be the benefit? You should create 1000 new leads for new potential clients each month. If
you can turn 10% of those leads into 100 good prospects and you only close 20% of those prospects, you
will create 20 new clients per month.
Now, based on the quality and ability of your clients to make an investment, you could have a
conservative average investment of $10,000 per client, which will lead to an overall investment of
$200,000 per month. The $200,000 will go directly into the bank account of the company. It is there
where you can deduct the $15,000 investment as a marketing expense to finance your sales team.
$15,000 plus 10% in commissions for the sales people will end up costing the company $35,000 per
month. But the amount of investments that you have received will be well worth it.
If you intend to raise $2 million in the first year to finance your projects and take your company public,
you will be able to accomplish this with hiring a sales and marketing team of 10 people.

Math backwards
A broker or sales person should have a clear plan on how much money he wants to raise and how much
money he wants to earn.
Example: A broker wants to make $250,000 per year in personal income. If he earns a 10% commission,
he needs to raise $2.5 million from investors for the company. That means that he needs to raise an
average amount of about $200,000 per month.
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He can do it the following ways:
• 1 client with 1 investment of $200,000
• 10 clients with an investment of $20,000 each
• A mix of diﬀerent amounts

• 2 clients with an investment of $100,000 each
• 20 clients with an investment of $10,000 each

Based on his strategy he has to target different clients. If he only needs one investment of $200,000 per
month, he should only focus on people who are very wealthy. If he wants to get 10 to 20 clients who will
make a smaller investment, his approach will be a bit differently.

The first couple of millions are always the hardest for new companies to organize.
Once you have proven your basic concept, getting 10 to 20 million dollars is much easier.
Learning how to set up a company so that you can attract investors is relatively easy. Getting money
into the company is the bigger challenge. That is why you must focus on raising capital and make it a
priority. Hire a good manager for the operational side of the business but make sure that there is always
enough money coming in the door. In my career I have raised a lot of money from private investors. If you
make raising money a priority there is no limit to what it possible.

Howard Schultz, the founder of Starbucks, has a net worth of $2.9 billion
because of his majority share position in the company. But when he started, he got
turned down 242 times by banks. In the end, 11 people wrote him a check to get started.

Howard Schultz (book title: Pour your heart into it). This is one of the best business biographies I have
ever read. It is truly inspiring. Fred Deluca, the founder of Subway, wrote another very inspiring book. It is
called: “Start Small Finish Big: Fifteen Key Lessons to Start - and Run - Your Own Successful Business”.
I highly recommend both of these books to get inspired.

The company has to be public for institutional investors to invest
Private investors will give you money if they believe in your story. They won’t be able to sell their shares
until the company publicly listed and trading. Institutional investors, like mutual funds, pension funds,
banks, investment banks, etc. will not buy shares of a private company.
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The reasons are because they need to be able to sell their position into a liquid market if the stock loses
value and that they need a valuation on their books for accounting reasons. A private company does not
yet have a proper valuation and therefore would be listed as zero value in their books. Therefore you
will need a public vehicle to get institutional financing.
The process of getting money from an institutional investor is always the same. They will do a due
diligence process. Basically, they want to know everything and see everything. You will have to provide
financial statements, SEC filings; business plans, marketing material, etc.

An institutional investor wants to buy a deal that is undervalued and has growth potential.

Therefore, they want to see if the company has the ability to increase sales and market share. The money
that they will provide should solely be utilized to expand the business and therefore the valuation of the
company and its share price.
An institutional investor is all about the numbers and not much about emotions. A $25 million financing
is considered a small investment for an institutional investor and therefore if you ask for financing make
sure to ask for a larger sum of money and try to make a business plan that will show how this money can
be used to fulfill this plan.

Conclusion: Playing in the big league
Why should you even have a $100 million company? Besides that this is considered still a small company,
there are many positive benefits that will come along with it.

If you have to work hard in any business anyway,
then you should choose a model that will eventually make you rich.

Benefits for you:
• Job security: because you are your own boss and pay yourself a paycheck from the company
• Financial freedom: never worry about money again
• Success story: You create something that you can be proud of
• Making a diﬀerence in the world or people’s lives: Improve the world with your products and give jobs
to many people
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Why should you settle for a life of mediocrity? You can play in the big league, too. All you need to do is to
learn how to play the game. And the game is called public companies!
Everything you need – will come to you at the perfect time. Now is that time!

“Everyone you will ever meet knows something you don’t.”
(Bill Nye)

We don’t meet people by accident. They are meant to cross our path for a reason. There is a reason why
you are reading this right now. You were meant to learn about Private Equity! They say, “The teacher will
appear when the student is ready”. So here we are!
If you really understood the power of his knowledge then I am happy to teach you more about it. I believe
that this knowledge can literally change lives, create many jobs and be a blessing for the world if done right.

97% of the people who quit too soon are employed by the 3% who never gave up.

So how much is all this knowledge worth?
Once you really understand that process you will realize how the world was built and how fortunes were
made. You can use that specific knowledge to build a fortune yourself.
Everything that is a big today was once only a thought or an idea. Somebody believed in that idea and
found others who were willing to support that idea as well with money. Every big corporation today
started with someone who believed in an idea and finally got the money to make it happen.

“The only person you are destined to become is the person you decide to be.”
(Ralph Waldo Emerson)

The minute you choose to do what you really want to do, you start living a different kind of life.
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The specific knowledge that I will teach you in this program cannot be bought anywhere else or
learned in books. It is so unique that the only way that you can get it is through an actual learning
experience. It has cost me years of my life, lots of energy, sweat and blood to get to that point. I spent
over $1.4 million alone for my lawyer in three years to acquire the specific knowledge on how to properly
finance a company or a deal and then to take it public.

The value in this program is literally worth millions of dollars.

Basically, I am giving away all my secrets for free. Everything that I have learned to become a millionaire
and exactly how I did it is now available to you for an unbelievable low price. I have decided to give my
knowledge to the world and make it affordable for everyone. I believe that it is now time for others to
be encouraged and to live the lives of their dreams.
I will teach you the following things:
1. How you can raise money to grow your company and go public
2. How to sell your stocks in the market and turn it into cash
3. How to find investors that will buy stock in your company and give them a good return on their
investment
4. How to build, structure and organize a new public company so that it can become a $100 million
company
5. How to market and promote the stock of your public company so that many new investors will buy
your stock
6. How to avoid common mistakes and pitfalls and stay 100% legal
7. How to turn a business idea into a real company that is publicly listed and gets millions in institutional
financing
8. How to put together the right marketing material so that investors will buy your company’s stock
9. How to create a real exit strategy for your investors so they make money and keep coming back to
you for new deals
10. How to choose a business model and industry that will sustain good and bad times

Success is really easy when you think about it
“The fears we don’t face become our limits. Life begins where fear ends.”
(Osho)
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Think about all the possibilities and options there are. If you don’t believe that then you will be
struggling your whole life. In the first world countries the money basically lies in the streets. You just
have to do something and pick it up.
There are all kinds of options for you to make money in this world. We live in the richest and best time
ever. Never before has it been easier to create wealth. Technology has made it possible for everyone with
little or no money to create a business that can grow internationally. The Internet has opened up options
that have never been there before.

To build a public company and to raise money for it is possible for anyone.
All you need to have is an idea, a business plan, the right set-up
and then the skills to sell shares and raise capital.

For every difficulty that supposedly stops a person from succeeding there are thousands who have had it
a lot worse and have succeeded anyway. So can you!

It is better to try something and maybe get disappointed
than to never have the courage and always wonder.

Personal experience and help
I have been applying this system for the last 10 years and have successfully been involved in many
deals. I have made lots of money, created a lot of happy investors and gained tons of experience in this
field.
I love the business of Private Equity and I can’t imagine not being involved in it. If you are interested in
starting your own business and need help in the process, I am happy to be at your service.

The next step…what else can I help you with?
Maybe now that you have finished this text you will say something like this: “Hey, all this sounds great and
I am excited to get started. But I will really need your help and more details to make it happen.”
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Well in that case I can offer you the following things:
•
•
•
•
•

Sales skills: I can teach you and your team how to sell stocks to investors.
Building a sales team: I can help you to build a sales team and help with training
Marketing material: I can help to create perfect marketing material for your investors (writing & design)
Companies: Incorporation and set up of your company
Consulting: Ongoing business consulting and strategy

Let me be clear about one thing: It is very possible to learn everything about Private Equity and how to
raise capital. But it is not easy and it is not a short-term thing. If you really want to learn this, you must
be willing to invest time, energy and money.
You should give yourself at least 12 months to learn the basics. If all of this it too much for you, then
please don’t even get started and pursue a diﬀerent career. I will only work with people who are seriously
interested in learning all this. But if you decide to move forward, I will help you in any way that I can.

Setting a goal to create a new company
is the first step to turning the invisible into the visible.

Here is how I can help you to achieve your goals and dreams of owning a multi million-dollar business:
1. Workshop / seminar: The $100 million blueprint (Initial training and knowledge)
2. Personal coaching (personal assistance as external consultant)
3. Corporate business services (Tools, contracts, legal, etc. to make it happen)
If any of the things that I just explained has caught your attention and curiosity I suggest it is time to take it
to the next level.
Don’t worry if you didn’t understand every last term or detail. The main thing is that you are motivated
to learn how to build a multi million-dollar company.
I can only show you the door – but you have to open it and take the next step.
I would love you see you at one of my seminars or to meet you in person!

“The ones who are crazy enough to think
that they can change the world are the ones who do.”
(Steve Jobs)
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This brochure is based on my personal experience, my knowledge and influenced by many books that I have read. Everything that I
have written is done with the best intentions. The strategies and tips have helped many people to improve their lives. I hope you
understand that NM International, Inc. or I cannot be made liable for any statements made. If you would like to copy some of the
content, please ask our head office first for written permission. If you like what you read, please refer us to other people.

Do not duplicate or distribute without permission
This brochure contains propietary content and must not be duplicated or distributed without written permission. No portion of this
material may be shared or reproduced in any manner under any circumstance whatsoever without advanced written permission from
Norman Meier and NM International, Inc. No portion of this brochure or any Norman Meier or NM International, Inc. product or
material is intended to offer legal, medical, personal or financial advice. NM International, Inc. has been taken every effort to ensure we
accurately represent these strategies and their potential to help you grow your business. However, we do not purport this as a “get rich
scheme” and there is no guarantee that you will earn any money using the content, strategies or techniques displayed in the NM
International, Inc. products. Nothing in these products is a promise or guarantee of earnings. Your level of success in attaining similar
results is dependent upon a number of factors including your skill, knowledge, ability, connections, dedication, business savvy, business
focus, business goals and financial situation. Because these factors differ according to individuals, we cannot guarantee your success,
income level, or ability to earn revenue. You alone are responsible for your actions and results in life and busines, and by your use of all
the Norman Meier and NM International, Inc. materials and/or products, you agree not to attempt to hold us liable for any of your
decisions, actions or results, at any time, under any circumstance. The information contained herein cannot replace or substitute for
the services of trained professionals in any field, including but not limited to financial or legal matters. Under no circumstances,
including but not limited to negligence, will Norman Meier, NM International, Inc. or any of its representatives, employees or
contractors be liable for any special or consequential damages that result from the use of, or the inability to use, the materials,
information or success strategies communicated through these materials, or any services following these materials, even if advised of
the possibilities of such damages.

Results disclaimer
The results of using this products will vary depending on your circumstances, time commitments, and overall application of these
programs. Based on these factors it is possible that the use of this product will generate little or no results for you. The use of this
product do not guarantee financial improvement, business improvement, or personal improvement. Anything that you apply from the
materials you learn, is done at your own risk.

General disclaimer about my advice
Every bit of advice about making money, Private Equity, public companies, etc. is based on my personal experience and is not typical.
You should consult a lawyer before you start any kind of money raising activity. I do not take any kind of responsibility for statements
made. Any kind of statement may have errors, may not legally be viable, laws may have changed and the accuracy of my information
might be false. The information cannot be used as proof in legal matters as some of the information might have been changed or
altered to protect certain people involved. This information comes with the best intentions to educate and help other people. The
material is only here to educate people and cannot be used to compare past deals or companies. By building your own company and
raising capital you should always have the best interests of your investors at heart and follow the law. Ethical behavior in regards to this
topic is the most important thing. Investments can be very risky and people can lose their investment by investing into high-risk
start-up companies. None of the above is a recommendation to make an investment. The reader acknowledges that this is a business
discussion and he is aware of all the potential risks involved. You are advised to consult with a lawyer before you undertake any kind of
legal activity in regards to corporations and securities.

