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22 steps to become a self-made millionaire



What would I miss if I were never financially secure or free in my life? What kind of 
influence would it have on my relationships, health, my stress level, my self-confidence 

or my need for freedom? Especially if I had to still work hard like a mule later in life?

Introduction: The money lies in the streets

“Money isn’t everything but it ranks right up there with oxygen.”
(Rita Davenport, motivational speaker)

So you would like to become a self-made millionaire? 
Most dreams can be fulfilled if you have money. I see a lot of talented people every day that could do 
great things but they don’t believe enough in their own abilities and therefore work for someone else. 
Those people would theoretically be willing to do what is necessary but they simply don’t know how.

And because they are still doing the same things like before, they are still getting the same results and 
nothing changes for the better. The trick is to realize that you need to do something di�erent. I will soon 
show you what that is. There are a lot of books on success out there. Most of them bore you with 
unnecessary details. This program is di�erent. This is short and precise and will get to the point. I have 
only one piece of advice for you. Pay close attention. The most dangerous words in this world and your 
biggest enemies are: “Oh, I already know that.”

Why am I qualified to talk about this subject?

Well, I can consider myself to be lucky to be one of the few ones that became a millionaire in a relatively 
short period of time. In only two and a half years I became a cash millionaire. At one point the stocks of 
my company were valued way too high and the total of my theoretical net worth was $123 million. This 
was of course nothing that I could have turned into cash because the market did not have enough 
volume in it but the feeling was great that I can tell you! The only thing that counts is cash or securities 
that can easily turned into cash. 

There are many ways that can make you a millionaire. I can only share with you what I believe works and 
made me a millionaire. I don’t have all the answers – only my answers. So let’s start!
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#1: Breaking out of the hamster wheel

“I believe in the horse. The car is only a temporary fashion fluke.”
(William II. 1859 – 1941)

Life today is pretty much a predefined path. Get a good education, get a good job, and try to get a better 
job, have a family, and buy a house and work on your career. And after a long life of hard work, you can 
retire. The problem with this life is that somewhere in between people will fall into the hamster wheel 
trap. This means that after a while you have car payments, credit card payments, mortgage payments, etc. 
and every penny that you earn goes out in bills that you have to pay. You created your own prison and 
you are stuck in a job because you can’t stop having an income otherwise you will be in trouble. You even 
might not like your job as much and you become depressed. 85% of people have to force themselves out 
of bed every morning to go to a job that they hate.

Just like a hamster that is in his hamster wheel you are moving really fast but you are still in the same 
place. You can even try to run faster but you will still not move forward.

Like most people I was exactly in this position at one point in my life. I asked myself if that was all that life 
had to o�er. I knew I wanted more money. But I didn’t want to work more in my existing job.

We all create our own reality and the key is to change your reality 
and start to think di�erently than you have done so far.

150 years ago most people were self-employed. They were farmers, had their own shop or were working 
for themselves in some other fashion. Later, when there were factories people gave up their 
independence and started working for someone else. Still to this day there is only one reality in people’s 
heads to become successful: how to I get a better job? It is much easier to get a job and go to work from 
nine to five and not have to worry where the money comes from. 

But this is exactly what most people worry about. Most people feel like they are prisoners of their own 
prison and even though they seem to make good money they have no other option to change their lives. 
My father calls this the golden handcu�s. Especially if they have a wife and kids, house payments and so 
on. They live from paycheck to paycheck and can’t stop working.

It also doesn’t occur to most people that there are other options because this is what everybody seems to 
do. And there is also the feeling of inferiority and self-doubt because they don’t think they know enough.
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A doctor once said that the biggest problem with sick people is wallet cancer. If you have to worry about 
money all the time it has a bad influence on your health. Most marital problems have to do with lack of 
money. The Wall Street Journal once published the following statistics:

70% of people are living from paycheck to paycheck
62% of people say that the lack of money is their biggest problem
95% of couples fight over money issues on a regular basis

“If you have to work hard anyway, you should do something that makes you rich.”
(T. Harv Eker)

No matter how much you don’t like it, money is a necessary evil because in our society you cannot 
function freely if you don’t have money. 

Why is money so important?
It doesn’t mean that you should buy a sport’s car and throw money out of the window. It gives you the 
freedom to spend time with your kids, to do good things, to support your charity of choice, to create jobs 
for others, to have the time to spend with your family, to be able to travel the world and to do the kind of 
work that you really enjoy.

Everything starts with a question:
5% of people are financially independent and 95% are not. 

The question is how can you belong to the 5%?

I don’t think that the main problem is a lack of motivation from people to change their personal situation. I 
believe that the main problem is that most people don’t know HOW to do it.
The source of your success is your own mind. We live in the age of computers. Each year new and faster 
computers enter the market place. Imagine you had absolutely the best computer in the world. This 
computer is better and faster than any other computer. This computer is years ahead in its development.

Now imagine that you would use software on this computer that is from the 80s. The performance power 
of the computer would be useless because the old software would slow down the computer.

Now the same thing is true when it comes to your brain. You have the absolutely best computer in your 
head but you use the wrong software. This software is the reason why you are held back from the life that 
you could have. So delete your old software and be ready to upload new software.
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#2: Positioning

You need to get into the right position in order to become rich. What do I mean by that? Most people 
have a job and go to work from nine to five. The only way to make more money is to do overtime. People 
still think that if you go to school, get good grades and get a good job that everything will work out in life. 
But this kind of thinking is not going to get you ahead. To have a job is nothing bad but if you would like 
to be financially free you need a di�erent strategy.

Let’s look at some statistics from millionaires in America:

80% of people are dependent on the state at the age of 65 
15% of people do have a little bit of money but they are not financially independent 
  5% of people are financially independent

Compare it with the next statistics:

85% of people have a job
10% of people are self-employed
  5% of people are entrepreneurs

And now compare it with the next one. It shows how people became self-made millionaires:

10% of millionaires are in the top management of large companies 
  5%  of millionaires are self-employed specialists like doctors, lawyers or other professionals
  5% of millionaires are top sales people
74% of millionaires are entrepreneurs

And only 1% of millionaires are in the show business, musicians, people who made money in the stock 
market, inventors and lottery winners 

Conclusion:

You have three options to make a living: 
1. Be employed 
2. Be self-employed
3. Be an entrepreneur

If you want to be financially independent than you have the best chances if you become an entrepreneur. 
If you can’t dance, sing or act exceptionally well, then this is your best option!

Norman Meier 22 steps to become a self-made millionaire

06



If you dream of having a million dollars as an employee then it is the same of standing 
in the middle of the Sahara and trying to see the ocean. 

You are simply not in the right position to see it.

A business is a system. A business is a system that has employees and makes a profit. 
In the book “Cashflow Quadrant” of Robert Kyosaki he describes the four income quadrants. In a business 
system there are a number of di�erent roles:

Employee: The employee works in the system. His income is clearly defined. 

Self-employed person: The self-employed person IS the system. He doesn’t have a boss but if he stops 
working, his income also stops. Basically, he owns his own job.

Entrepreneur: The entrepreneur is the owner of the business. He created the system. He hires people 
who do the work. Unlike the self-employed person he doesn’t have to be in the business every day for his 
income to keep coming in. 

Investor: The investor invests into the system. He gives money and receives shares and profit.

Conclusion: The best way for you to become rich is to be an entrepreneur or an investor. 

Your boss cannot make you rich!

The system must come from you. The term „your own business“ is tossed around too much these days. 
Companies that o�er people an opportunity to make money with their system wrongfully call people 
entrepreneurs and make them believe that they have their own business within a business. 

But this is not what will make you successful. Sure, you can earn money but the system and someone else 
made the rules. This is the often the case in sales organizations. They o�er you the back o�ce, the 
products and the support and all you have to do is to find clients and hire new employees. Even though I 
don’t think that this is a bad way of making a living, it is not being a true entrepreneur. You need to come 
up with the product, the rules, decide how much commission can be paid and what the profit margins are 
going to be. Otherwise you buy yourself a job or a system from someone else. It is like buying a franchise 
from someone.
But in order to get rich and make more money you need to create the system yourself. Then you can tell 
other that same “lie” and o�er them an opportunity to work in your system and make money for you. It is 
crucial that you understand this point. You need to be in control over how your business works and be 
free of other decision makers.
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#3: Selling your own time will never make you rich

Let’s say you work eight hours a day and make $20 per hour. This is a total of $160 per day. If you want to 
make more money, you could work 10, 12 or even 15 hours but somewhere your time is limited. 

If you find a way to hire people who can do the same kind of work for $10 per hour and you are still able 
to sell their time for $20 per hour, you have the necessary leverage to make more money. If you were able 
to hire five employees then you would not only earn $160 in an eight hour period but $400. You don’t 
even have to do the work for it. All you have to do is to arrange the deal. 
If you look at any big enterprise you will come to the conclusion that it was not only the business idea 
that made the company successful but also it was a number of people who worked for the company who 
made the success possible. 

If you want to be successful you cannot do it alone. 
You need employees that will do the work.

You don’t have to be Bill Gates. If you hear success stories you often hear stories about Bill Gates or 
Rockefeller or other famous people. Sometimes these stories are so far from your current reality that they 
actually can frustrate you rather than motivate you. You don’t have to find a cure for cancer to be 
successful in business. All you need are simple products and services that you sell and that you give a 
special touch to. 

Let me give you some examples. 

In Zurich, Switzerland, there is a hair and beauty specialist named Valentino. He started with one salon and 
he was very good at what he did. He gave people great quality but he also had the highest prices in the 
city. Today, he owns over ten beauty and hair salons, he employs 75 people and 470 clients walk through 
his doors each day. Let’s assume he “only” makes $20 in profit per client then he would make over 
$200,000 a month. All he does is simply cutting hair and selling cosmetic products.

A woman in Germany owns to two clothing stores. She is selling designer clothes for cheap prices. She 
employs 20 people and makes about $30,000 a month. Every day she goes into each shop for an hour or 
less to check up if there are any bigger problems to solve. After that she goes home and enjoys her life. 
Her businesses run without her.

There is a company in Washington, DC that has a gross income of $1.8 million per year. The company 
sells software to lawyers. This software helps lawyers to find relevant information about other court cases 
faster. 
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What do these examples have in common?

1. Employees create sales for the company
2. Everything is organized in such a way that the owner does not have to be present all the time. The 
    business works without them.
3. There is more than one location.
4. The products and services are every day products and no miracle products.

#4: Turn an idea into reality

One of the most rewarding things for me is to create something out of thin air that will later become a 
company. An idea or a thought for a business will be described in some marketing material and then you 
can buy blank share certificates that you can print the names of investors on it.

Investors who believe in your idea will buy shares and receive a share certificate in return. Basically, it is 
just a piece of paper. It is something that doesn’t cost you anything.

Now with the money that you have received from investors you will try to make your business work. In 
the meantime you can pay yourself a salary and pay for all the expenses that occur. You will never have to 
put in your own money. Even though most new businesses are a risky venture, you never have to bear the 
risk alone. The risk lies with the investors who put up their money. You will try to do your best to make the 
business work, but if it doesn’t you don’t lose anything. 

This is how the business world works. People are willing to put money into a venture because they believe 
that their investment will be worth more in the future. As long as you inform them of the risks involved 
and they are still willing to invest their money, then you are fine.

The interesting thing is that a lot more people are willing to risk their money than I originally thought. 
Greed is so dominant in our society that it becomes stronger than reason. People also hope to have a 
lucky punch and make money overnight with one good investment. Somehow that kind of thinking is in a 
lot of people. 
Everybody has heard of someone who bought a stock and it went through the roof.  And people would 
also like to be part of something like that. 

If you take a look at the richest people in the world, you find out that they have one thing in common. No 
one of them had a job. They owned companies that went public in the stock market, expanded and got 
valued at millions or billions of dollars. And that is the answer. You will only become really rich if you 
decide to have a business that will become big. 
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In my opinion, the greatest invention of all time was to be able to form a company. Think about it. 
Someone has an idea, incorporates a company, hires people, sells products and makes a profit. It provides 
hundreds of people with an income for themselves and their families. It starts to have a life of its own. If 
you do it well enough and often enough, you will expand and grow. 

Eventually, you can take the company public in the stock market. You will get millions of dollars in extra 
financing for your business so you can expand it even more and make more profit. 
As the owner you can pay yourself a salary, a bonus, dividends, get more shares, loan money against your 
shares and so on. The possibilities to make money are endless. 

#5: Build your own business 

“Control your own destiny or someone else will control it.”
(Jack Welch)

Basically you could become an entrepreneur within a week. All you have to do is to incorporate a 
company, open up a business account, print business cards and stationary, register a website, get a 
second phone line and buy a fax machine.

The most important thing is that you get started. Most people wait their whole life for the perfect business 
idea and never get going. Statistics show that 80% of all successful entrepreneurs have originally started 
with a di�erent business idea. Often they learn along the way what they can change or where the real 
money can be made.

Start with something small if you like. Create something out of thin air. Ask yourself what you could 
already do today to make money. What kind of transaction could you create to sell something to others? 
How could you create $500? What kind of transaction with the tools that you have today could you 
invent?

If you have your own company there is no limit to what you can accomplish. You will have the ability to 
make a lot of money, make all your dreams happen and be famous or known in your area.
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The idea is to create a business that will make a profit and can be expanded. Then, you should take your 
company public. There are a lot of advantages to having a public company:

1. You can get more capital / financing for your business
2. You can expand your company faster
3. You will create a real value for you and your investors
4. You will be able to sell your company if you like
5. You can turn shares into cash 
6. You will give others the opportunity to be a part of your company
7. You will give investors an exit strategy for their investment

When building a company you should start with the end result in your head. After a few years of having a 
successful business you have the following options:

1. You can keep your business and still work in it as the head of the company.
2. You can keep your business but give your position to someone else.
3. You can sell everything or parts of your business and make a lot of money.

If you plan on selling your business it is important that you structured it as a business system. The success 
of the company should not be dependent on your person. No one wants to buy a company if the main 
success is dependent on the owner of the business and that person is leaving after the sale.

If you are able to sell your business to a bigger company then you got it made. For big companies a few 
million dollars is a small amount but for you it means wealth! The interesting thing is also that some 
managers believe that they can do a much better job than you did and expand the business even more. 
Let them think whatever they want. If you can sell it for a few million dollars you achieved your goal.

#6: Ideas to make money

There are endless opportunities to make money today. I want to give you some ideas and inspirations on 
how you can actually do that. 

Sometimes we only think in our own backyard to find the right business. Usually, 
our passions and desires are where we currently spend most of our free time in.
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Here are 10 ideas to give you some inspiration:

Idea 1: Start your own business locally

Did you know that the number one business that produced more self-made millionaire in America was 
dry cleaning? 

It is typically not a new invention or something crazy that leads to profitable businesses. The best strategy 
to make money is to take something that already works today and improve it a little bit. 

People have basic needs like food, clothes, etc. and you can start with a simple and basic concept and 
later on use leverage to make it bigger. Think about it: Starbucks only produces co�ee and Subway makes 
sandwiches. But they have created a system later on to duplicate and multiply their locations.

Also think about the general basic person in your area. What do they need or what are they fed up with? 
Most people are lazy and want convenience. How could you create service that fills that need? 

Maybe you hire young students who go shopping for elderly people and then deliver food. And once you 
have proven that your concept works, you can do it in other cities around the country.

Idea 2: Start an online business

The Internet has literally changed the way buy things. The Internet has 3 main advantages:

1. Speed on how you can communicate is much faster
2. Cost of producing things is very low
3. World wide distribution

If your market opportunities for your services are limited where you live, you can use the entire world to 
market your products. The speed and e�ciency on how you can deliver a message to tens of thousands 
of people is done in a matter of seconds and it doesn’t cost you very much to produce an online business.

The new opportunities are endless.

Norman Meier

12

22 steps to become a self-made millionaire



Idea 3: Raise capital for other businesses and earn a commission

Every new business needs money to grow their business. Finding capital is something that is very hard for 
start-up companies. If you can identify a great new business that someone has developed and you can 
find investors or private equity companies that can fund these innovative companies, you can earn a 
commission on the transaction.

Example: You are able to find a professional investment group who will fund a new company with $10 
million and you get a 3% commission because you have brought them together, you will make $300,000 
in a single transaction. Your business model is to specialize in finding companies and financing partners.

Idea 4: Sell existing products from big companies and o�er an independent selection

You could become an insurance broker who can o�er products from 10 di�erent insurance companies 
and make a comparison of all their products. But you could also do that in other industries like telecom, 
travel, solar energy, etc. 
Basically, your business model is to provide an independent service to compare all competitors.

Idea 5: Investment and trading (for example: covered calls)

There is a great strategy called covered calls. If you own shares of a company like McDonald’s for example 
you can sell a CALL option in the market and you will receive and income. This is a very safe and 
conservative investment strategy.

With the Internet and its search capabilities it is easy to identify the right stocks and options and create a 
constant stream of income for yourself or for your clients. Once you have educated yourself on this 
particular strategy you will see that it is not rocket science and almost anybody can do it. (More info also 
in my investment brochure about the details)

Idea 6: Bring two parties together and earn a finder’s fee

In general, businesses need capital, people or products. If you can provide a service for companies where 
you can fulfill on of those needs, you can make a lot of money. Let’s say you specialize in the oil business 
and you are great at finding new potential oil wells and projects. You then pitch those new projects to 
bigger oil companies who have the ability to finance them and take them into production. For bringing 
two parties together you will get a finder’s fee. Depending on the size and scope this can be a huge fee. 
You don’t produce anything yourself. You simply help to find what someone needs.
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Idea 7: O�er professional service – find clients but have other execute the work

You could start a nail and beauty salon and hire women who need a job. All you need to do is to rent a 
location and do marketing so enough clients come into the salon. You don’t necessarily have to 
understand every detail about nails. Your business is simply to find clients.

Another similar idea is to sell tailor-made suits to business people. You make an appointment in their 
o�ce, take their measurements and sell them a $1000 suit that they select from a catalogue. Then you 
send the order to a third world country where the suit is produced for a fraction of the cost.

Idea 8: Information based-products

We live in the information age today. You can o�er seminars, books and educational material on almost 
any topic. You can teach people how to improve gardens, how to make money, how to invest into Real 
Estate or how lose weight. You can produce videos, audio CDs or online services for a very low cost. Or 
you can organize a local seminar and charge people an attendance fee.

All you do is to sell knowledge or information. What do you know exceptionally well that could be of 
value to others?

Idea 9: Hiring service

Finding good employees is hard for most companies. You can create service where people are looking for 
a job and companies are looking for good employees. 

Since companies will pay big finder’s fees, this can be a big business. How could you make it better then 
the current market? How could you specialize in a field and become the leader?

Idea 10: Call center – hire students

There are many companies that are looking for new customers. You can sell your services to those 
companies. You can hire a location and hire 10 students for $10 per hour. 

Based on the telephone needs of your business customers, you provide the call center services. You will 
charge a monthly fee or a fee for leads that you create for your customer. You don’t have the business 
risk. All you do is to use their script and their marketing material. Some companies have moved their call 
centers to places like India where the cost per employee is even lower.
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#7: Create passive income

What does financial freedom really mean? Most people don’t just want money. In reality they want money 
and time. It is great to have money but if you don’t have free time to spend it because you have become 
the prisoner of your own success then it might not make you happy. One way to solve this problem is to 
create passive income. It is a way to earn money automatically without you having to actively do 
something all the time.

If you create a system that makes you money while you sleep, you will have the freedom to pursue other 
things. A web-based business that can accept credit cards is one way for example. You o�er products that 
be can buy from your website.

Another option is to create a business that is operated by your employees and all you have to do is to 
check if all is in order. Other passive income streams could be contracts that you have made with other 
people or companies that sell something that you gave them. This could for example be a certification 
that your company provides or a quality seal.

There are numerous options to creating a passive income stream. So think! What could you create that 
gives you an automatic income stream?

The second stage of creating passive income is to figure out how much money you need every month to 
have all your expenses covered. This is true freedom. Because if you create passive income in the amount 
of your expenses you have the freedom to do whatever it is that you want to do.

You might not need ten million to be financially free. You might only have to create a system that provides 
you with $5000 every month to cover your monthly expenses.

So get clarity first before you start dreaming about some unrealistic dollar amount. How much are your 
expenses each month? How much do you need to live comfortably (and normally)?

If you had $600,000 and invested that money so that your return is 10% per year, your annual profit would 
be $60,000 or $5000 per month. $600,000 seems like an amount that can be achieved, doesn’t it? You 
don’t necessarily need millions.

You could create two di�erent businesses that each provide you with $2500 per month. That also seems 
realistic, doesn’t it? But those two businesses would give you financial independence!

Financial independence means that you have free time and don’t have to worry about money! It is not as 
di�cult as most people think!
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#8: Building a sales team

Having a business means nothing else than selling your products or services to customers to make a 
profit. The more products you sell, the higher is your profit.

There is only so much time in a day and so much e�ort that you can put into selling the products yourself. 
That is why you need to get additional help or leverage. Ten people will sell much more than you will be 
able to sell. If you build a sales team you can focus on improving the company and its products. 

The key to building a sales team is to find a good sales manager first. This person must be an experienced 
sales person who knows everything about selling and can train and motivate people. 

You should focus your e�orts in getting as many sales people as possible. Create a sales organization that 
is motivating and that will not make you go broke. You can have people on straight commission or 
organize the sales team in such a way that you ensure by the law of averages that a certain amount of 
sales is inevitable. 

You can create two types of sales teams. First, there are the sales people that actually sell the product that 
your company has to o�er. And second, you can create a sales team that only raises money by selling 
shares of the company to investors.

Building a sales team is easier than you think. There are a lot of people out there that would like to 
improve their lives and make more money. You can o�er them a job with the opportunity to make lots of 
commission and at the same time they help you to achieve your business goals.
You need to rent an o�ce with several phone lines and then you will be amazed how much faster and 
bigger your results will be.

Your focus as an entrepreneur is to expand the business and generate more sales. You should not distract 
yourself with day-to-day work that can be delegated to somebody else. Hire an assistant or a secretary in 
the beginning. Expand that team in relation to the amount of work that is coming in. Make sure that your 
back o�ce team is well organized and that you don’t have to get too much involved. 

You need to focus on duplicating your sales locations, expanding your sales force, getting in large 
amounts of money, opening up new branches, creating new products and generating new sales. 

All other o�ce work needs to be delegated.

The only thing that you absolutely always need to be in control of, no matter how much you trust 
someone, are the company’s finances. Do never delegate this to somebody else. This is the most 
important thing. Unfortunately, I had to learn this lesson the hard way.

Norman Meier 22 steps to become a self-made millionaire

16



#9: Become a specialist in your field

Learn everything there is to know about your field. No one can be good at everything. But once you have 
chosen a specific field or industry for yourself, you should make a commitment to become absolutely the 
best in your field. 
Read all the important books, take all the courses, speak to the best people in your field, read all the news 
and inform yourself in any way you can.

The better you are at what you do the more business you will get. People like to deal with absolutely the 
best. If you develop a reputation to be the best at what you do then you will be amazed what will happen.

In order to find out where your knowledge needs improvement you should list the five to ten most 
important areas of expertise in your field. Then rate them from one to ten. If you don’t have at least a nine 
in a specific area then you need to focus your time to improve that area. 

#10: Selling, promoting, presentations and cold calling

Every business has one goal only: to make a profit. And in order to make a profit you need to sell a 
product or service to clients. You need to realize that selling is the core of your business. Without it, there 
is no business. So your goal should be to become the best at selling your product.

There are di�erent ways to sell a product: you could have one-on-one meetings, make presentations, do 
cold calling on the phone, use di�erent marketing techniques and so on. 

In order to be successful you need to lose all your fears and aggressively start selling and promoting your 
products. By aggressive I don’t mean being rude and annoying. Aggressive means to be very active and to 
talk to as many people about your products as you possibly can. Make a commitment to never be lazy!

A famous quote by Robert Half goes like this:

“Laziness is s secret ingredient that goes into failure.
But it is only kept secret from the person who fails.”

Many shortcomings can be overcome if you are actively speaking to di�erent people. There will always be 
a certain percentage of people that will always buy your products. Especially in the beginning you need 
the momentum to keep going and stay motivated.

Norman Meier
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For one of our companies for example we held a monthly presentation in a hotel. Usually, we had about 
10 to 20 people attending the presentation. It was an investors’ presentation to get them to invest into our 
company. Each time we were able to raise about $200,000 to $300,000 per presentation. This gave us 
the necessary capital to continue with our operations. It was not our only source of investors’ money of 
course because we were active in all the possible venues. We made lots of phone calls, we had meetings 
with professional investment advisors and tried to convince them to put their clients into our deal and we 
sent out monthly newsletters.

Whatever you do you should spend 80% of your time selling, promoting and presenting.

#11: Boldness and self-confidence

To be bold and have courage is a key factor in becoming a millionaire. Most people are worried about 
what others might think of them. Especially when you start something new, people will start to talk about 
you. Usually, when people talk, it is not always positive. But realize that this is normal. Most people are 
jealous and don’t want you to get ahead. Stay away from these people.

Brian Tracy said in one of his programs that not everybody is going to like what you have to say. But this 
comes with the territory. If you go into the woods, expect the mosquitoes to bite. This is just part of life 
and you can’t control what others might think of you.

But this should not concern you. You should go confident in the direction that you have chosen and don’t 
ever be afraid to continue on your path.

For one of my gold companies I was able to get the best geologists in the world. Those were people who 
had 20 or 30 years of experience, worked for the biggest companies in the world and usually had a Ph. D. 
I was surprised to find out that if you have passion for what you do, you can win the best people for your 
cause. There were times when I was afraid to call up an experienced geologist that I had never seen 
before. But I had made a commitment to myself to do things even though I might be afraid. And once you 
break through your fears you will get rewarded. I was able to get a team of over ten specialists and I 
believe the only reason for it was my ability to overcome my fears and self-doubt. “Just ask!” was my 
motto and usually turned out well.

Once you start dreaming about and planning your future, there are also other forces involved. To create 
something in your mind and to manifest it into reality is a process that you need to show the universe that 
you are resolved to do what is necessary and that you really mean it.
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This part is a bit metaphysical but I believe that the forces of the universe (however you want to call them) 
will get behind you and bring the people, money and circumstances into your life that you will require to 
achieve your goals. Sometimes you have to do something bold to show the universe that you are serious 
about your undertaking. This could be that you rent additional o�ce space for the new employees that 
you will have. You might not have them yet today but if you do something that is in accordance with your 
goals, then you will very quickly get what you need.

In my case I did a couple of things: First of all I did rent additional o�ce space and within two months I 
had ten more sales people that worked there. Another thing was to rent a very expensive apartment. I first 
hesitated because I had a few doubts. But then I said to myself: “Screw you universe! I am heading in the 
right direction and I am going to easily be able to a�ord this place. I am going to show you (universe) that 
I am not afraid.” And it turned out really well.

Martin Luther King said once:

“He without fear is king of the world.”

#12: Getting rid of financial liabilities and debt

To be rich and financially independent means that you also get rid of all financial liabilities like credit cards, 
payment plans, car leasing, mortgage, etc. 

Nothing will hold you back like monthly payments for things that you bought on credit. Even if you have a 
good income and you can pay your bills, you have created a golden prison for yourself. As long as you 
have your income on a regular basis, there seems to be no problem but as soon as you want to change 
something, it can become a huge problem very fast. 

Two questions that should open your eyes:
1. How much money have you earned during your whole working life?
2. How much money is still left today?

When I first asked myself these two questions, I was shocked. Where the heck did all the money go? 
If you create liabilities and spend money on things that are not important, you will get poor very quickly.
In order to get ahead you need to get your finances under control. The only way to do that is to get clarity 
first. You need to make a list of all your expenses so that you are aware where the money goes.
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Why is saving money important? Let me make one thing clear: Saving money alone will not make you rich 
unless you save your whole life. I assume you would prefer a faster way, right?

Saving money has a completely di�erent purpose. Once you start saving money, your life changes. You 
build up more security for yourself and you have the confidence that if there is a problem, you will be able 
to handle it. Assuming you are unhappy with your job, you can quit because you know you are secure. If 
you don’t have anything saved, you will feel trapped and will become depressed because you feel like you 
have no other choice. Another reason is that you can take the time or the risk of not working for someone 
else and develop your new business.

Even if you can’t save 10% of your income today, start by saving 1% or 2% and cut down your expenses. 
Why are people poor? It is the same reason why people are overweight. They simply haven’t decided to 
be fit. The same is true for your finances. You need to make a clear decision that you want to be rich. The 
second reason is the daily spending behavior that most people have. A friend of mine who immigrated to 
America told me once that most Americans are consumers. They love to buy things even if they don’t 
need them. And that is why his business worked.

The media is making you believe that you are only successful if you drive a certain car or have a certain 
product. But this comes at a price. In America the average amount of debt per household is about 
$20,000. It has become normal to buy things on credit. But the problem is that you will never get 
anywhere financially if you continue to buy things on credit. Having debt will turn you into a slave. 

Consumer debt is not ok – no matter what the media 
or people around you want you to believe!

Why do people build up debt? There is almost always the same reason. Humans work with two basic 
motivations: gaining pleasure and avoiding pain. Having the short-term pleasure feels better than having 
to wait and save for something. We live in a world where “quick fix” has become the predominant motto. 
The trick is to change your believe system. If you believe that you have to give up something today and 
you experience “pain”, then you should be aware that there is people who develop pride in the same 
situation by being able to resist the temptation.  So you should look at your long-term goals and ask 
yourself if this purchase is helping you or not. You should make a new definition for yourself of what is 
pain and pleasure. 

Let me make you another example: There are people who almost have physical pain if they have to wear 
a tie that has not cost at least $50 because the wind could flip over the tie and show the cheap brand 
name. On the other side there are people who will almost have physical pain if they have to spend more 
than $10 for a tie. Do you see the di�erence?
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It is all simply a matter of belief systems. You should think again what you believe on the inside. Are you 
really only happy if your car cost more than $50,000?

Statistics show that it is four times easier to spend money with a credit card than to spend it cash. 
Somehow people make themselves believe that they don’t have to pay for it now – the credit card 
company does it for them.

You should only have a debit card with a credit card function. If you have no more money left in your 
account then you have no credit left. And you really only need one card and not several. So get rid of all 
the unnecessary cards because they can tempt you in a weak moment and hurt you financially.
If you buy things on credit with monthly payments and you try to save a few dollars each month, then you 
do the same like everybody else. You will end up like everybody else: broke! 95% of people function like 
that. Basically that is everybody!

But if you want to be financially free you need to change something. You need to behave di�erent than 
most people.

#13: Your monthly budget, spending and cash

Most millionaires have a monthly budget that they live on. Most regular people increase their expenses 
according to what they earn. Once they get a raise, they increase their spending habits. With this strategy 
you will not get anywhere. 

I do believe in having a high lifestyle, though. I believe that if you are capable of earning a certain amount 
of money, you should live accordingly. Because if you are always living in scarcity, your 
sub-consciousness will start to downsize your opportunities in life and your dominant thoughts are based 
on thinking small. If on the other hand you “demand” of life to have a certain level and it is normal for you 
to live a certain way, you will get it. 

You should have a certain percentage (like 5%) of your monthly income planed for “fun things”. Your 
sub-consciousness should connect making money with having pleasure. If you don’t do that, sooner or 
later you brain will stop looking for opportunities to make money.
One of the things that I can really recommend is to have a good amount in cash in a safe or somewhere 
safe at home. I used to have a $100,000 in cash hidden at home. That was really a great feeling of 
security. No matter what would happen in life, I could take my cash and leave. I never actually had to do 
that but knowing that you could and having this freedom is priceless. If you don’t have a $100,000 then 
keep $20,000 in cash at the house. Basically it should be an amount that will allow you to survive for six 
months in case you lose your job or business goes bad.
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#14: Investing, trading stocks and options

I was a financial advisor in Switzerland for six years, I was a broker in Canada and America and I pretty 
much know everything there is to know about stocks and investments. I have several finance diplomas 
and degrees. My goal was always to try to know everything that had to do with money so that I would find 
the miracle strategy to become rich.

There are only two things that I would like you to know:

1. There is no miracle way. In German we have a saying: “Everybody boils their food only with water.” This 
means that whatever some people are trying to make you believe, everybody is in the same boat. There is 
no super investment that will make you rich quickly. Every super investment comes with a super amount 
of risk, too.

2. Always remember:

The only thing that is easy in regards to money is to lose it!

Of course there are investments like options, futures or private stocks that o�er a much higher return 
potential than other investments. But the chance to lose it all is just as high. So once it comes to investing, 
be conservative. Invest into stocks but never be greedy. Most millionaires including myself keep a good 
portion in cash and invest only in high quality stocks. Most millionaires don’t take big risks when it comes 
to investing. Think about it! Do never invest into anything that you don’t understand.

You might hear stories of people who brag about how much money they made by investing in options. 
But they usually leave the parts out when they took a major loss. Also, sooner or later, speculators get 
burned. That is just a fact! I don’t care how good they think their strategy is.

#15: The power of clarity

Clarity is one of the most important things when it comes to achieving any goal – but especially when 
you would like to become a millionaire. 

It is not enough just to say: Oh, I would love to have more money or I would like to be rich. What is more 
money? Here is one dollar. There you go. Now you have more money. Do you feel rich with ten million 
dollars or even already with $100,000?
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If you don’t clearly define exactly what it is that you want, how you are going to get it and by when, you 
will never get it. You need to set a goal but more importantly you need to have a crystal clear plan on how 
you are going to get there. You need to think of things that could go wrong and have a plan for an 
emergency, too. 

Your goals and your plans need to be measurable. I believe that it is important to have a long-term vision 
for yourself and your life but most of your goals should be 12 months or less. Only if you focus your 
e�orts on short-term activities today and in the near future you are moving forward. Fuzzy goals will give 
you fuzzy results. People with goals are successful because they have absolute clarity about what they 
want. That is the only secret.  

Nothing is really di�cult if you break it down into small steps and mini-goals.

#16: Getting the money you need to finance your business

If you are starting your own business you will need money. Depending on your business idea you might 
not have the necessary funds to realize your idea.Most people think that they need to get a loan from a 
bank to get started. They soon realize that banks are not willing to lend money without any collateral.

Another way to finance your business idea is to get money from private investors. We have seen a lot of 
people with great business ideas how struggled to get money from investors. The problem was often that 
they either had no clear strategy on how someone could invest into their business, that the investor 
would take over too much of the business or that there was no clear exit strategy for the investor to be 
motivated enough to invest in the first place.

The solution is called “private equity”. A business should be set up from the start in such a manner that 
there is a structure and plan for investors to be able to buy shares of the company. 

The investor needs to have a motivation to invest into a company. But more importantly he needs to 
know when he can expect to get his investment back. Therefore you need to plan an IPO for your 
company. By creating a company the right way from the start, getting investors and then listing the 
company on an exchange can be the fastest way for you to become successful.

When you think about the economy and all the big companies in the world you will soon come to the 
realization that those companies were only able to grow this big because of investors who believed and 
invested into their business.
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There are a number of substantial advantages in having a public company. It is a possibility to raise a lot of 
capital and therefore expand the business. It gives the company new financing options and it provides an 
exit strategy for the founders.

So if you are able to build a company, take it public and then sell some of your shares you can become 
very rich in a short period of time. If you are able to sell 10, 20 or 30 million shares in a few months 
between one and two dollars, then you are set for life!

#17: Don’t spend too much and keep your finances under control

If you read of the book “The millionaire next door” from Thomas J. Stanley and William D. Danko you 
might have been surprised to learn that the typical millionaire is not a big spender and he has his finances 
under control.

Here are some interesting facts about millionaires:

1. Most millionaires have their own business – even if it is a small one.

2. The annual average income of millionaires is only $160,000.

3. Most millionaires are married and have children.

4. Most millionaires have a monthly spending budget and save money on a regular basis and live well 
    below their means.

5. Most millionaires never spent more than $29,000 on average for a car. Most of the time they buy a used 
    car that is two or three years old for a price of about $10,000 to $15,000. 80% pay cash for their car and 
    only few finance it.

6. Most millionaires trade stocks.

7. The mortgage of their house is not more than twice the amount of their household income.

8. The most expensive suit that they have bought was $399.

9. Usually you can’t spot a millionaire because of his clothes.

10. Most millionaires pick their careers based on their talents and what they love to do rather than 
      choosing high-income jobs.
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#18: Your beliefs about money determine how much you have

Whatever your limiting beliefs about money are is what determines how much you will attract into your 
life. 

Do you say things like…?

- Money doesn’t grow on trees.
- Money is the root of all evil.
- People with money are all crooks.
- Money doesn’t buy happiness.
- Money is not that important.
- I’m just not good with money.
- It’s selfish to want a lot of money.
- I must work really hard to make a lot of money.
- I will never be able to a�ord that.

Money in itself is neutral. It is the beliefs about money that are the real problem. You will never become a 
millionaire if you have limiting beliefs about money. If you feel like you don’t deserve to be rich or if you 
think that money is bad, then you cannot by the Universal law of attraction attract money into your life. 
You might make some and then lose it again or sabotage yourself but you will not be able to keep it.

So ask yourself which false beliefs about money do you still have today? You need to realize that those 
false and limiting beliefs are BS. 

You will not help poor people by becoming one of them yourself.

Money can do a lot of good things in this world. It can help sick children, it can finance a cure for cancer, 
it can give people education, it can reduce stress, it can save lives, it can make you happy and it can give 
you freedom. Money should be a strong supporting force in your life.

You see, you need to let go of those things because they are holding you back. Remember what your 
parents used to say to you when you were growing up. Often, we simply accepted their statements as 
truths and we still carry them with us.



#19: Always keep a lot of cash in your wallet

Believe it or not but most millionaires always carry a lot of cash in their wallet: typically, a few thousand 
dollars. Now why is that? Why don’t you carry a lot cash with you?

If you have $2000 in your wallet it feels better than having $2000 in a bank account.

Having a lot of cash in your wallet also influences your subconscious mind in a positive way. If you have 
the feeling always to have a lot of money you program your mind to attract more money. Most 
millionaires often look at their money and play with it. It makes them feel good. I do have a lot of rich 
friends and most of them do carry lots of cash. 

If you previously had false and limiting beliefs about money, this is a way to change it. 

Now what could you say that goes against carrying all this cash in your wallet?

1. You could loose it.
2. Someone could steal it.
3. You could spend too much.

But this is exactly small-minded thinking. If your life is ruined because you are afraid to lose $2000, then 
you won’t attract more money into your life. If you are afraid to someone could steal it, it is the same. And 
of course, don’t spend it. The reason why you have $2000 in cash is to program your mind to become 
more comfortable with money. And on another positive note: in a case of an emergency you always have 
enough money with you.

The feeling of always having enough money will give you power. It will give you a feeling that you are 
already rich.

If you want to become king, you have to act like a king already today.

You have to act as if and soon things will be accordingly. If you want to be rich, you should act like a 
millionaire today and start with copying their habits.
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#20: Don’t play the lottery 

I remember the time when I used to play the lottery. I used to say to myself: “Well, someone has to win. 
Why not me?”

The problem with playing the lottery is not the money that you spend but the e�ect that it has on your 
subconscious mind. If you play the lottery you basically tell your subconscious mind that you are not 
capable of making millions yourself with your own abilities. You surrender to chance and luck. 

I urge to stop playing the lottery if you are because you are never going to win. Use your head and create 
millions with your own talents and your own creativity.  Believe in yourself!

#21: Donate money today – even if you don’t have much

Another important psychological thing is to give away or donate money. Whenever you go to a drive 
through at McDonald’s for example or buy groceries at the store, there is often a box for change to 
donate for a good cause. I want to encourage you to always put your change in that box and to tip well at 
a restaurant. 

What does that have to do with becoming a millionaire? If you believe in karma, it means that if you do 
good in the world, you will get something good back even if no one sees it or knows about it. 

But the other and more important factor is that if you give away money and don’t hold on to it tightly 
because you are cheap, you send a message to the Universe. This message is that you have more than 
enough money and money is available to you in abundance so that you can give away money and it 
doesn’t matter to you. It also sends a message to your subconscious mind that even if you give away 
some money you know that it will be easy for you to attract new money into your life again. You don’t 
worry about making more money in the future because you believe in your abilities and you trust in the 
Universe that new or other moneymaking opportunities will come your way.

You see, if you are small-minded and cheap than your money belief system is also small and limited. If you 
worry that you will not have enough money, you will be right. If you worry that by giving away money you 
will have less, you attract less. So be aware of your thoughts and beliefs about money. If you think that 
saving alone and not spending is the only way, then you limit yourself to a very small kind of thinking.

All millionaires donate money for good causes. And they haven’t done it after they made their money. 
They were doing it all along even when they had little money. So start today. You need to trust me on this 
one. You will be surprised what good things life has waiting for you if you donate money.
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#22: Set a goal of becoming a millionaire

Before I was successful I was at a seminar with a German businessman who told us that he made over 
$100,000 per month. He also said that no one really needs a $100,000 per month to live normally. This is 
not the point. The point is to become the person who is able to make a $100,000 per month. What kind 
of person does it require? What would you have to do and be in order to make that kind of money?

I was very motivated by that and honestly this was my primary motivation. I wanted to become this 
person. A person who is so clever and smart that this was possible. Because I set it as my goal, I was able 
to become that person. Yes, I also wanted to be a millionaire but this was a logical consequence. 

In order to become someone like that you need to be 100% realistic with yourself. You need to think with 
a common sense and realize that it is not a coincidence or luck that will make you a millionaire. It is only 
your mind, your resolve and your ability to create a realistic and logical plan that will lead you to this goal.

Think about the world. Everything is available in abundance. There is money in the world like there is sand 
on the beach. Whatever it is that you want, it exists. The only thing that you need to do is to think and 
figure out how you can get the money into your life. Lack of money today is not an acceptable excuse. 
You have already everything inside of your today that you need to figure it out. Think! Think! Use your 
head! What do you need to do to make your goals happen?

The first thing you should do is to make the decision of becoming a millionaire. Really decide! And then 
make a plan. Don’t dream or wish. Decide and you will make it happen!

Goodbye

I hope you were able to get a lot of ideas for yourself and will recommend this program to others. Thank 
you for taking the time to read my program.

Norman Meier 22 steps to become a self-made millionaire

28



Statement

This brochure is based on my personal experience, my knowledge and influenced by many books that I have read. Everything that I 
have written is done with the best intentions. The strategies and tips have helped many people to improve their lives. I hope you 
understand that NM International, Inc. or I cannot be made liable for any statements made. If you would like to copy some of the 
content, please ask our head o�ce first for written permission. If you like what you read, please refer us to other people.

Do not duplicate or distribute without permission

This brochure contains propietary content and must not be duplicated or distributed without written permission. No portion of this 
material may be shared or reproduced in any manner under any circumstance whatsoever without advanced written permission from 
Norman Meier and NM International, Inc. No portion of this brochure or any Norman Meier or NM International, Inc. product or 
material is intended to o�er legal, medical, personal or financial advice. NM International, Inc. has been taken every e�ort to ensure we 
accurately represent these strategies and their potential to help you grow your business. However, we do not purport this as a “get rich 
scheme” and there is no guarantee that you will earn any money using the content, strategies or techniques displayed in the NM 
International, Inc. products. Nothing in these products is a promise or guarantee of earnings. Your level of success in attaining similar 
results is dependent upon a number of factors including your skill, knowledge, ability, connections, dedication, business savvy, business 
focus, business goals and financial situation. Because these factors di�er according to individuals, we cannot guarantee your success, 
income level, or ability to earn revenue. You alone are responsible for your actions and results in life and busines, and by your use of all 
the Norman Meier and NM International, Inc. materials and/or products, you agree not to attempt to hold us liable for any of your 
decisions, actions or results, at any time, under any circumstance. The information contained herein cannot replace or substitute for 
the services of trained professionals in any field, including but not limited to financial or legal matters. Under no circumstances, 
including but not limited to negligence, will Norman Meier, NM International, Inc. or any of its representatives, employees or 
contractors be liable for any special or consequential damages that result from the use of, or the inability to use, the materials, 
information or success strategies communicated through these materials, or any services following these materials, even if advised of 
the possibilities of such damages.

Results disclaimer

The results of using this products will vary depending on your circumstances, time commitments, and overall application of these 
programs. Based on these factors it is possible that the use of this product will generate little or no results for you. The use of this 
product do not guarantee financial improvement, business improvement, or personal improvement. Anything that you apply from the 
materials you learn, is done at your own risk.


